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JUVENILE WELFARE BOARD OF PINELLAS COUNTY
6698 68th Ave. N, Suite A • Pinellas Park, FL 33781-5060
(813) 547-5600 • FAX (813) 547-5610

An Equal Opportunity Employer

JUVENILE WELFARE BOARD OF PINELLAS COUNTY
October 9, 1997
8:30 a.m. - Workshop
9:30 a.m. (approximate) - Regular Meeting
AGENDA
I.

CALL
A.
B.
C.

r£.ft

TO ORDER
') ~/d--lfL
Approve agenda of October 9, 1997 regular meeting.
~-" 1 I'K .S·
Approve minutes of September 11, 1997 regular meeting._ '4,~--&,.PJ
Approve Executive Committee Action
C•~ttAIJ- · 7J/

J./.

ACTION ITEMS-CONSENT
~tJ~
~~~~~
A.
Girl Power Grant (Tentavje- Awards to be announced October 6) N~:.(
B.
JWB Annual Inventory b!A- W 4~

II.

Ill.

ACTION ITEM
A.
JWB Public Policy Statements

IV.

c..f · /, ·7.-

'\

t. (~"' _,~)

..J.J

.-

r '/

lk1

INFORMATION ITEMS
B.E.S.T. Initiative Presentation - s u<:: ' l::.- ~
v13.
Greenwood Health Resource Center Update !? c-.·t • u-1
v-t'. Healthy Kids Report
vO
Strategic Planning Update
Personnel Report for September
vf'. Financial Report for September (to be distributed)
Site Visits and Summaries
.
Training Center Report
I. .
Media Items

\../'A.

v?.'

1
V.

OPEN AGENDA ...__,. • ~ ' •
The Juvenile Welfare Board welcomes input from Pinellas County citizens.
Requests for special funding are not appropriate during the Open Agenda
portion of the Board meeting.

VI.

ADJOURNMENT

IY'c

I'

s- c

/0.' .3 ~-

The next regularly scheduled meeting of the JWB is •November 13, 1997, 9:00
a.m.
Prior to addressing the Board, we would appreciate your stating your name, the
name of the organization you represent (if appropriate) and your address for the
record.

MARTHA C . MADDUX, Chair

JAMES E. MILLS, ACSW, Executive Director

JUVENILE WELFARE BOARD OF PINELLAS COUNTY
Regular Meeting of September 11, 1997
MINUTES

•

c
Present:

Martha Maddux, Chair; Frank B. Diamond, Jr., M.S., Vice Chair; Myrtle
Smith-Carroll, Secretary; Judge Walt Logan; Dr. J. Howard Hinesley;
Donna McRae; Thomas R. Moriarty; James E. Mills, Executive Director;
Terry Smiljanich, Board Counsel; Amy Daly, Executive Assistant

Absent:

Commissioner Sallie Parks, Judge Peter Ramsberger

Ms. Maddux called the meeting to order at 9:03 a.m.
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Motion:
Approve
Agenda

Dr. Diamond moved and Ms. McRae seconded a motion which carried
unanimously to approve the agenda of the September 11, 1997 regular
meeting.

Motion:
Approve
Minutes

Dr. Hinesley moved and Ms. Smith-Carroll seconded a motion which
carried unanimously to approve the minutes of the July 10, 1997 regular
meeting, the August 21, 1997 TRIM Hearing and the August 27, 1997
TRIM Hearing.

Motion:
Approve
Exec.Comm.
Action

Dr. Hinesley moved and Ms. McRae seconded a motion which carried
unanimously to ratify the Executive Committee Action to submit a federal
grant request on behalf of a community planning consortium and to
serve as fiscal agent for a Girt Power project in St. Petersburg.

Motion:
Consent
Agenda

Dr. Hinesley moved and Ms. Smith Carroll seconded a motion which
carried unanimously to approve the following Consent Agenda Items.
1.

Increase the Fiscal Year 1997-98 budget up to $5,000 to the
African-America Leadership Council, North Greenwood Family
Center (NFC).
Fiscal Impact: The FY 1997-98 continuation program contingency
fund will be reduced from $125,000 to $120,000.

2.

Allocate up to $5000 to the YWCA of Tampa Bay to support for
fiscal Year 1997-98 the YWCA Week Without Violence.
Fiscal Impact: The FY 1997-98 Transitional Fund will be reduced
by $5,000 from $500,000 to $495,000.

3.

c

Transfer $9,180 from the Annual Leave/Sick Leave Contingency
Fund to the Operating Budgets of JWB Administration ($886);

Coordinated Child Care ($3,535); and Marriage and Family
Counseling of Pinellas ($4,759 for Fiscal Year 1996-97.
Fiscal Impact: The FY 1997-98 Annual Leave/Sick Leave
Contingency Fund will be reduced from $23,350 to $14,170.
4.

Schedule JWB meetings for the second Thursday of each month,
9:00a.m., except 'he month of August, and schedule a Budget
Workshop for Thursday, June 25, 1998, 5:30 p.m.

Prior to a vote on the Greenwood Health Resource Center (a nonprofit collaborative
partner of the African-American Leadership Council, North Greenwood Community
Family Center) request for $17,680, questions and concerns of the Board, JWB staff,
Bilal Habeeb-UIIah, Executive Director of the African-American Leadership Council;
and Willa Carson of the Greenwood Health Resource Center were addressed. Ms.
Carson presented the need for a center in the North Greenwood area, a brief history
of the health center, outlined the proposed duties and responsibilities of the nursing
assistant, and responded to questions concerning the number of visits to the center
and the liability insurance coverage for the nurses and doctors. Board concerns and
questions centered on funding a program out of cycle and the need to develop
guidelines for funding requested out of cycle, funding health services, the relationship
of the health clinic to the neighborhood family center, and funding requests for other
neighborhood family centers' needs.

Motion:
Greenwood
Health Res.
Ctr.

Ms. McRae moved and Ms. Smith-Carroll seconded a motion to allocate
$17,680 in One-Time-Only funds to the Greenwood Health Resource
Center with the stipulation they work closely with the North Greenwood
Community Family Center to incorporate these funds with other funds
that may be available. Judge Logan notified the Board of his intent to
abstain from voting due to a conflict of interest arising from his
membership on the Board of the Greenwood Health Resource Center.

Following the motion, Board discussion centered on Ms. McRae's intent of the "OneTime-Only" stipulation in her motion, the possibility of modifying the structure of the
North Greenwood Community Family Center to incorporate health services and the
Board's interest in reviewing a long-term plan to be presented to the Board within 90
days which would address out-of-cycle funding requests, funding for health services
and the needs of neighborhood family centers. Ms. McRae modified her original
motion.

Motion:
Greenwood
Health Res.
Ctr.

Ms. McRae moved and Ms. Smith Carroll seconded a motion which was
defeated to allocate $17,680, to Greenwood Health Resource
Center One-Time-Only funds, in collaboration with the North Greenwood
Community Family Center for 1997-98. Voting "Yes," Ms. McRae and
Ms. Smith-Carroll. Voting "No,• Ms. Maddux, Dr. Diamond, Dr. Hinesley
and Mr. Moriarty. Judge Logan abstained.

.....
i
I

•
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Mr. Moriarty moved and Ms. McRae seconded a motion which carried by
Motion:
Greenwood majority to allocate $5000 from Transitional Funds to fund the
Health Res. Greenwood Health Resource Center for a 90-day period for ongoing
operating expenses to allow staff to develop a long-term proposal for
funding within the context of neighborhood family centers. Voting "Yes,"
Ms. Maddux, Dr. Diamond, Ms. Smith-Carroll, Dr. Hinesley, Ms. McRae,
Mr. Moriarty. Abstaining due to a conflict of interest, Judge Logan.
Election
Chair

Ms. McRae moved to nominate Martha Maddux as Chair for 1997-98.
Dr. Hinesley seconded the motion which carried unanimously.

Election
Vice Chair

Mr. Moriarty moved to nominate Frank Diamond as Vice Chair for 199798. Dr. Hinesley seconded the motion which carried unanimously.

Election
Secretary

Ms. McRae moved to nominate Myrtle Smith-Carroll as Secretary for
1997-98. Dr. Diamond seconded the motion which carried unanimously.

During the Information portion of the meeting, Wendy Struchen presented an overview
of the Youth Development and lntergenerational Program Evaluation. Other
information items included: Fiscal Year 1995-96 Performance Report, Youth Homes
of Florida Property-Update; Healthy Kids Monthly Fund Raising Reports for July and
August, Strategic Planning Minutes, Communications Department Update,
Neighborhood Initiatives Update, Fall/Winter Training Post, Neighborhood Family
Center Newsletter, Personnel Reports for July and August, Financial Reports for July
and August, Site Visits and Summaries, Training Center Report and Media Items.
During the Open Agenda portion of the meeting, Mr. Habeeb-UIIah of the AfricanAmerican Leadership Council indicated he believed that a statement in the Board
memo on the Greenwood Health Resource Center attributed to him was incorrect.
Adjourn:

c

Dr. Hinesley moved and Ms. Smith-Carroll moved to adjourn at 10:35
a.m.

MEMORANDUM

TO: Juvenile Welfare Board Members
FROM: James E. Mills, Executive Direct~
Kay W. Daly, Special Assist~

u·

DATE: October 3, 1997
SUBJ: Parental Responsibility Workshop, October 9, 1997

---------------------Minors & Alcohol Consumption
Discussion of the Drug Prevalence Study led the Board to request exploration of
possible legislative remedies regarding consumption of alcohol by minors and the
responsibility of parents or supervising adults who allow alcohol consumption by
minors. A preliminary report submitted in July of this year examined the current laws/
statutes and their levels of punishment. The conclusion drawn, that additional laws or
a legislative solution may not be the answer to the issue.
Upon continued research and interviews with experienced professionals in differing
levels of law enforcement and social service agencies, a puzzle of many interrelated
pieces began to emerge, along with more questions. The more we investigated, the
more complex the diminsions became. It would appear that different sectors of
society have potential roles in the solution. What role does JWB have? All the
research has led the staff to offer some questions for discussion by the Board to help
frame a future direction.
Questions:
1.
2.
3.
4.

5.

6.
7.

c

8.
9.

How should boundaries for children's behavior be established?
How accountable should parents be for the behavior of their children?
Who else, in addition to the parents, is responsible for the behavior of children?
Is it ever acceptable for underage children to consume alcohol? If so, when?
Under what circumstances? At home with parental supervision? Special family
occasions? Communion wine at church?
If children are allowed to consume alcohol by the parents, are parents willing to
be held accountable for their children's actions when they are consuming
alcohol?
What do parents need from law enforcement in support of their parenting?
What do parents need from other sources in order to help their children and
themselves understand responsible consumption of alcohol? Who?
What do parents need from JWB in support of their parenting?
What role do Pinellas County citizens want JWB to play? Who else should be
part of the solution?

10.
11.
12.
13.

If children continue to abuse alcohol, who is held accountable?
If parents allow their teenagers alcohol, does it constitute child abuse?
The law states that underage drinking is a crime. Should it be decriminalized?
Is hosting "open house" parties such as for prom or graduation, where beer is
served to youth appropriate?
14. Should youth, ages 16 - 20 be allowed to hold jobs as bartenders?
15. What is the role and responsibility of the larger community perhaps even beyond
Pinellas County in this issue? How can it be impacted?

Item II B

Action-Consent

Regular Meeting 10/09/97
TO:

Juvenile Welfare Board Members

FROM:

James E. Mills, Executive
Robert Decker, Operations

•

Directo~
Manager~

Requested Action

The following items are proposed for removal from the Juvenile
Welfare Board inventory list.
Dept.

Asset ID

Asset Description

JWB

1011

Dissolve Unit

1106

EIKI16MM Projector
IBM Selectric Ill

JWB

1115

JWB
JWB
JWB

c

$590.00

Obsolete

09/30/84

$1,058.00

Obsolete

09/30/84

$798.00

09/25/81

06/07/85

$758.00

Obsolete

1143

16MM Film
"Hugs& Kids"

05/09/85

$595.00

Obsolete

16MM Film "The
Follower"
16MM Film
"Too Many"

02/27/86

$520.00

Obsolete

10/02/85

$555.00

Obsolete

16MM Film "She
Drinks A Little"
16MM Film "OWl/
Deadliest Weapon"

02/27/87

$500.00

12/18/86

$595.00

JWB

1157
1164
1222

MFC

1319

T1200 Cannon PC

02/28/91

$1,789.00

MFC

1346

386 SX Clone PC

12/30/93

$1,485.00

Total

Obsolete

16MM Film "Dead
Wrong"

1155

JWB

Reason for
Disposition

1142

JWB

JWB

Original
Cost

Purchase
Date

Obsolete
Obsolete
Broken &
Obsolete
Obsolete

$9,243.00

Options
1. Remove the above listed items from the active inventory list.

2.

Authorize the disposition of all items through donation to
Juvenile Welfare Board funded agencies or tenants of the 68th
Avenue Building with the remainder of items to be sent to the
Pinellas County School Board for inclusion in their next Public
Auction.

3.

Any other action the Board deems necessary.

Recommended Action
1.

Remove the above listed items from the active inventory
list.

2.

Authorize the disposition of all items through donation to
Juvenile Welfare Board funded agencies or tenants of the
68th Avenue Building with the remainder of items to be sent
to the Pinellas County School Board for inclusion in their
next Public Auction.

Fiscal Impact
Reduce the General Fixed Asset Account from $543,416.37 to
$534,173.37

Narrative
Florida Statutes 274.05 and 274.06 provide for the disposition of items
that are obsolete or the continued use of which is uneconomical or
inefficient, or which serves no useful function. A governmental unit
shall have the discretion to classify any items as such and to
determine the method of disposition. Florida Statute 274.06 provides
for the donation, destruction or abandonment of such property at the
election of the governmental unit in the reasonable execution of their
discretion. Alternative methods include offering items to other
governmental units in the county or district, or to other governmental
units identified by the Board or by Public Auction.
The items that are being proposed for removal are obsolete and can
not be effectively utilized by JWB.

Item Ill. A.
Regular Meetmg 10/9/9

Action

TO:

Juvenile Welfare Board Members

FROM:

James E. Mills, Executive' Direct~
Kay Daly, Special Assls~

rvJ

Requested Action
The Board is requested to:
Amend the JWB Bylaws.
Amend the Sections 3) Planning and Evaluation and 4) Public Policy
Statements of the JWB Policies.
Eliminate the Library Policy as a policy and place it in the JWB Policy
and Procedures Manual. ~ ,p.~c~·'l'
Options
j.o. ~"'

~q~

1.

A.
B.

C.

c

D.

Adoprproposed Bylaw Amendments.
Adopt proposed addition to Planning and Evaluation Policy and
transfer Section 3.3 to Section II (Funding, Finance and Budget)
as Section 2.25 ff
Eliminate Library Policy as a Board policy and transfer to JWB
Policy and Procedures Manual
Adopt Public Policy Statements as Amended.

2.

Amend the Juvenile Welfare Board's Bylaws and Policies as the Board
deems appropriate.

3.

Take no action.

RECOMMENDED ACTION

1.

A.
B.

c.
D.

Adopt proposed Bylaw Amendments.
Adopt proposed addition to Planning and Evaluation Policy and
transfer Section 3.3 to Section II (funding, Finance and Budget)
as Section 2.25 ff
Eliminate Library Policy as a Board policy and transfer to JWB
Policy and Procedures Manual
Adopt Public Policy Statements as Amended.

Source of JWB Funds
N/A

c

Fiscal Impact
N/A

Narrative
Public Policy Statements are reviewed and readopted every three years.
Over the last nine months, the JWB staff and the Public Policy Committee reviewed
the public policies to recommend any changes. These changes have been
presented in legislative style, words stricken are deletions and words underlined are
additions.
1.

BYLAWS
Bylaws changes are proposed to bring the Bylaws into compliance
with current legislation and terminology
BOARD POLICIES

2.

Planning and Evaluation: Section Ill -One addition is recommended to
add a newly enacted Florida Statute reference pertaining to the
investment of funds and transfers Section 3.3 in its entirety to
Funding, Finance and Budget (Section II) as 2.25 ff.

3.

Public Policy: Section IV- Numerous changes are recommended
throughout the document. None are believed to represent major new
or revised policy. A proposed charter school policy (attached) by the
Public Policy Committee is not recommended. The Committee
struggled at great length to create a policy, but found that they really
did not want the charter schools to operate too differently from the
public schools, and that they did not see much difference between
them and the magnet schools already operating. As a staff consensus
did not emerge in the time available, and it is doubtful this priority will
emerge as a priority JWB Legislative agenda item for the next session,
no policy is proposed in this area.

4.

Library Policy: In November of 1990, the Board adopted a Library
Policy which is also attached. Upon review, it has been determined
that this "policy" is essentially a set of operational procedures, not
policy. For this reason, it is recommended that it be eliminated as a
Board Policy, and placed in the procedures section of the JWB Policy
and Procedures Manual.

1

JUVENILE WELFARE BOARD OF PINELLAS COUNTY

BYLAWS

c

c

ARTICLE I

The organization Is created by Legislature Acts Chapter 23,483, Special Acts
of 1945 and amended In 1947, 1949, 1955, 1961, 1965, 1970, 1979, 1992 and
1993, and Is known as The Pinellas County Juvenile Welfare Board, with
business offices located In Pinellas County, Florida.

ARTICLE II

The Board shall consist of nine members, four of which shall be: The
Superintendent of PubliG IAs&RIGticaA Pinellas Countv Schools, the ViGe
ChaiFmaA a member of the County Commission and two Juvenile Court
Judges. The remaining five shall be appointed by the Governor of the State
of Florida for four year terms. Should a vacancy occur In any of the
appointed positions, the governor shall appoint another Individual to fulfill
the remainder of the term.

ARTICLE Ill

The Board hereby created shall have the following powers and duties:
(a)

To provide and maintain In the County such child guidance,
psychological or psychiatric clinics for juveniles as the
Board determines are needed for the general welfare of the
· County.

(b)

To provide for the care of dependent juveniles and to provide
such other services for all juveniles as the board determines
are needed for the general welfare of the County.

(c)

To allocate and provide funds for other agencies In the
County which are operated for the benefit of juveniles,
provided they are not under the exclusive jurisdiction of the
public school system.

(d)

To collect Information and statistical data which will be
helpful to the Board In deciding the needs of juveniles In the
County. To consult with other agencies dedicated to the
welfare of juveniles to the end that the overlapping services
will be prevented.

(e)

To lease or buy such real estate, equipment and personal
property and to construct such buildings as are needed to
execute the foregoing powers and duties, provided that no
such purchases shall be made or building done except for
cash with funds on hand; to employ and pay on a part- or
full-time basis personnel needed to execute the foregoing
powers and duties.

(f)

Books of account shall be kept by the Board or Its clerical
assistants, and that with the 80 120 days after the close of Its
fiscal year, the Board shall complete Its financial statements
for the previous fiscal year, which statements shall be prepared

CODING: Words stFioken are deletions; words underlined are additions.
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In compliance with generally accepted governmental
accounting principles. If by July 1 In any fiscal year the Board
has not been notified that a financial audit for that fiscal
year will be performed by the Auditor General, the
Board shall require that an annual financial audit of Its
accounts and records be completed within six (6)
months after the end of Its respective fiscal year by an
Independent certified public accountant retained by It
and paid from Its public funds.

ARTICLE IV

The fiscal year of the Juvenile Welfare Board shall be: October 1 through
September 30. At the September meeting, a Chairman, Vice Chairman and
Secretary shall be elected for a one year term, to assume the usual duties
of those positions on October 1. A schedule of meeting dates for the year
shall also be adopted at this meeting.

ARTICLE V

The Juvenile Welfare Board shall comply with the methods for fixing millage
rates set forth In the Truth In Millage (TRIM) Statute, Chapter 200, Florida
Statutes. Tentative and final budgets shall be prepared in a timely fashion
to comply with the requirements set forth In the TRIM Statute; and the
_public hearings thereon shall be conducted In accordance with the
provisions set forth therein.
The Juvenile Welfare Board shall conduct all business according to
appropriate state legislation, including the Sunshine Law, Financial
Disclosure and the Ethics in Government Statutes.

ARTICLE VI

The Executive Committee, composed of the elected officers and one
appointed member, shall have the power to act for the Juvenile Welfare
Board If deemed necessary by same committee and a complete record of the
discussion and action taken shall be Immediately forwarded to all Board
members. Ratification of Executive Committee action shall take place at the
next scheduled meeting.

ARTICLE VII

The Executive Director shall be employed by a vote of six members of the
Board and be dismissed by the same number. The Executive Director shall
be employed for a specified term by written contract. He/she shall serve at
the pleasure of the Board. Any termination by Board of his/her contract of
employment shall provide him/her with reasonable notice, and opportunity
to be heard, and severance pay, all In accordance with his/her written
contract.

ARTICLE VIII

All employees shall be responsible to the Director.
Annual reviews of the Director shall be made using a method established by
the Board.
The duties of the Executive Director shall Include:
(1)

Hire and develop staff to Implement policies and programs
of the Juvenile Welfare Board.

(2)

Develop with staff a comprehensive plan for the needs of

CODING: Words stFioken are deletions; words underlined are additions.
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youth in Pinellas County.
(3)

Hire and develop staff to properly maintain the functions of
the agency.

(4)

Be responsible for all record keeping for the Juvenile Welfare
Board.

(5)

Upon direction ofthe Board, sign legal agreements on behalf
of the Board.

ARTICLE IX

The Juvenile Welfare Board shall purchase and maintain appropriate surety
bonds and liability insurance to cover key personnel and Board members.

ARTICLE X

These bylaws shall be amended by a majority vote of the Board at a regular
meeting, provided that all members shall have received notification of the
proposed amendments, with the rationale for change, a minimum of ten (1 0)
days in advance of the meeting in which the vote is to be taken.

ARTICLE XI

The Juvenile Welfare Board meetings shall be conducted in accordance with
the Newly Revised Robert's Rules of Order.

c

c
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II.
Funding, Finance and Budget

c

1
BOARD POLICY ON FUNDING, FINANCE AND BUDGET

PART II
2-1
Controlling Act
2-2
Funding Criteria
2-3
Type of Agency Funded
2-4
Scope of Programs Funded
2-5
Calendar
Application Format
2-6
2-7
Financial Disclosure
2-8
Fee Paying Polley
2-9
Review of Standard Agreement
2-10 Supplanting
2-11 Notice of Recommendation
2-12 Advances
2-13 Budget Roles of Board and Executive Director
2-14 Withholding of Reimbursement
2-15 Program Development Funds
2-16 General Conditions
2-17 Program Operation
2-18 Reimbursement for Expenses
2-19 Contingency Fund Polley
2-20 Annual Program Reports
2-21 Delegation of Limited Budget Authority
2-22 Open Agenda Polley
2-23 Request for Proposals-Banking Services and Auditing Services
2-24 Purchasing Polley
TRANSFER FROM 3-3 PLANING & EVALUATION, GUIDELINES ON INVESTMENT
NOW IDENTIFIED AS 2-25
2-25
2-25.1

GUIDELINES ON INVESTMENT
SCOPE
This investment policy applies to activities of the Juvenile Welfare Board with
regard to investing the financial assets of all funds.

2-25.2

OBJECTIVES
The objectives of the Investment Policy of the Juvenile Welfare Board

~re

to

2
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minimize risk: to insure that investments mature when the cash is required to
finance operations: and to insure a competitive rate of return.
Funds of the Juvenile Welfare Board will be invested in accordance with Florida
Statutes. Chapter 280 "Security for Public Deposits•. aAEI Florida Statutes.
Chapter 218.345 "Special districts: investments•. and Florida Statutes. Chapter
218.45 ..

2-25.3

DELEGATION OF AUTHORITY
The Finance Manager is designated as investment officer of the Juvenile
Welfare Board and is responsible for investment decisions and activities. under
the direction of the Director of Programs & Finance. the Executive Director and
the Juvenile Welfare Board. The Finance Manager shall develop and maintain
written administrative procedures for the operation of the investment program.
consistent with these policies. The investment commitment shall depend on
financial and staffing considerations.

2-25.4

PERFORMANCE MEASUREMENT
The monthly investment reports submitted to the Board shall contain sufficient
information to evaluate the monthly performance of the investment program.

c

The investment officer will routinely monitor the investments and every three
years a competitive "bid" process shall be conducted for the banking and
investment services.

2-25.5

ETHICS/PRUDENCE
The standard of prudence to be applied by the investment officer shall be the
"prudent investor'' rule in accordance with the Government Finance Officers
Association. which states. "Investments shall be made with judgment and care.
under circumstances then prevailing. which persons of prudence. discretion and
intelligence exercise in the management of their own affairs. not for speculation.
but for investment. considering the probable safety of their capital as well as the
probable income to be derived. • The prudent investor rule shall be applied in
the context of managing all funds.
The investment officer. acting in accordance with written procedures and
exercising due diligence. shall not be held personally responsible for a specific
security's credit risk or market price changes. provided that these deviations are
reported immediately and that appropriate action is taken to control adverse

c
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developments.

2-25.6

AUTHORIZED INVESTMENTS
All investments must be acquired in accordance with the rules of the
Department of Insurance Division of Treasury which establish procedures for
the administration of the "Florida Security for Deposits Act". which is
encompassed in the Florida Statutes.
Through the course of the fiscal year. JWB has cash available that may be
invested in one of the following securities:
Certificate of Deposit
Time Deposit (Money Market)
Collateralized Repurchase Agreement
U.S. Treasury Securities
Florida State Investment Pool

2-25.7

MATURITY & LIQUIDITY REQUIREMENTS
Investments of the Juvenile Welfare Board will allow for the day to day liquidity
needs. Therefore. investments will be made in accordance with
known/anticipated cash need and cash-flow requirements. JWB shall limit its
maximum maturity to one year unless specific authority is given to exceed.

2-25.8

PORTFOLIO COMPOSITION
The investment portfolio of the Juvenile Welfare Board shall be designed to
attain a market-average rate of return throughout budgetary and economic
cycles. taking into account the JWB's investment risk constraints and the cash
flow characteristics of the JWB.

2-25.9

RISK & DIVERSIFICATION
The Juvenile Welfare Board recognizes that investment risks can result from
issuer defaults. market price changes or various technical complications leading
to temporary illiquidity. Diversification is a way to control risk. The investment
management is expected to be prudent and in a way as to minimize default
risk. No individual investment transaction shall be undertaken that jeopardizes
the total capital position of JWB.
The Finance Manager. Director of Programs & Finance and the Executive

4
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Director shall periodically review the appropriate investment management of
funds and advise the Board of any necessarv changes.
2-25.10 AUTHORIZED INVESTMENT INSTITUTIONS & DEALERS
Written contracts shall be obtained with only credit worthy institutions and those
institutions which possess a certificate of qualified depositorv with the State of
Florida.
2-25.11 THIRD-PARTY CUSTODIAL AGREEMENTS
If arrangements are made for the holding of securitv assets as necessary by a
third party. the held assets and/or collateral shall be designated that they are
those of the Juvenile Welfare Board. Such assets shall not be withdrawn by
anyone except an authorized staff member of the Juvenile Welfare Board. To
ensure that the custodian will have the required assets at the conclusion of the
transactions. such transactions between a custodian and an institution involving
the sale or purchase of assets by transfer of money shall be made on a
"delivery vs. payment• basis.
2-25.12 MASTER REPURCHASE AGREEMENT

c

All authorized institutions involved in direct repurchase agreement transactions
on behalf of the Juvenile Welfare Board shall execute and perform these
transactions according to a Master Repurchase Agreement.
2-25.13 BID REQUIREMENT
The Juvenile Welfare Board shall engage in a Request for Proposal process for
banking and investment services every three years.
2-25.14 INTERNAL CONTROLS
The Finance Manager shall establish a written system of internal controls and
operational procedures. A review of such internal controls by independent
auditors shall be a part of any financial audit of the Juvenile Welfare Board.
Internal controls are designed to prevent the loss of fund by fraud. employee
error. misrepresentations by third parties. or imprudent actions by employees of
the Juvenile Welfare Board.
2-25.15 REPORTING

c
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The Finance Manager shall report banking and investment results to the Board
on a monthly basis. Annually. the Comprehensive Annual Financial Report
shall reflect the status of JWB's monetary assets as required by the
Governmental Accounting Standards Board and the State of Florida.
2-25.16 ALTERNAnVE INVESTMENTS GUIDELINES

In addition to. or in lieu of. the policy guidelines listed above. Juvenile Welfare
Board may invest in the following instruments at prevailing market rate/prices:
a.
b.
c.
·d.
e.

f.:.

Local Government Surolus Funds Trust Fund. or intergovernmental
investment pool authorized through the Florida lnterlocal Cooperation Act.
S.E.C. registered money market funds with the highest credit quality rating
from a nationally recognized rating company.
Savings accounts in state-certified qualified public depositories. Invested to
match investment maturities with cash needs.
Certificates of Deposit (CO's)) in state-certified qualified public depositories.
Invested to match investment maturities with cash needs.
Direct obligations of the U.S. Treasury. Invested to match investment
maturities with cash needs.
Federal Agencies and instrumentalities. Invested to Match investment
maturities with cash needs.

c
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GUID&biN&S ON INV&STM&NT

3 3.1 SCOPE
This investment policy applies to activities of tho ch:I'JOAiiO Welfare Board with
regard to investing tho financial assets of all fblnds.

3 3.2 OBJECTIVES
The objoctives of the Investment Policy of the Jblvonile Wolfaro Qoard aro to
minimize risk; to insblro that investments matblro when tho cash is roqblirod to
finance operations; and to insblro a cofflpotitivo rate of rotblrn.
F=blnds of tho Jblvonile \A/elfare Qoard will be invested in accordance with F"lorida
Statbltos, Chapter 280 "Secblrity fer Pblblic Deposits".l and Florida Statbltos,
Chapter 218.346 "Special districts: investments", and Florida Statbltos. Chapter
218.46 ..

3 3.3 DElEGATION OF AUTI-IORITY
Tho Finance Manager is designated as investment officer of tho Jblvonile
\lt/olfare Qoard and is responsible for investment decisions and activities, binder
tho direction of tho Director of Prograffls & Finance, tho E)(OCbltivo Director and
tho Jbl\<onilo \A/olfaro Board. Tho Finance Manager shall develop and maintain
written administrative procedblres for tho operation of tho investment program,
consistent with these policies. Tho investment commitment shall depend on
financial and staffing considerations.

3 3.4 PERFORMANCE MEASUREMENT
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The FRonthly investFRent reports sblbFRitted to the Board shall oontain Sblf:fioient
infoFFRation to ovalblato tho FRonthly porfoFFRanoe of the invostFRont prograFR.
Tho investFRent of:fioer will robltinely FRonitor the investFRents and every three
years a ooFRpetitive "bid" proooss shall be oondbloted for tho banking and
invostFRont soPiioes.
3 3.& ETI-IICS{PRUOENCE

Tho standard of prudonoo to be applied by tho investFRont of:fioor shall be tho
"prudent investor" rule in aooordanoe with tho GovornFRont Finanoo Of:fioers
Assooiation, whioh states, •lnvostFRents shall be FRado with jbldgFRent and oare,
binder oiFGbiFRstanoes then prevailing, whioh persons of prbldonoe, disorotion and
intelligence exeroise in tho FRanagoFRont of their own af:fairs, not for speobllation,
bblt for investFRent, considering the probable safety of their oapital as well as the
probable inooFRe to bo derived." Tho prbldont investor Fbllo shall be applied in
the oontext of FRanaging all fblnds.
The investFRent of:fioer, aoting in aooordanoo with written prooedblres and
exeroising dble diligenoo, shall not bo hold personally responsible for a speoifio
seoblrity's oredit risk or FRarket prioe ohanges, provided that these deviations are
reported iFRFRodiatoly and that appropriate aotion is taken to oontrol adverso
developFRents.
3 3,& AUTI-IORIZ&O INV&&TM&NT&

l\11 investFRents FRblst be aoqblired in aooordanoe ·.vith the rules of the
DepartFRent of lnsblranoe Division of Treaswy whioh establish prooedblres for
the adFRinistration of the "Florida Sooblrity for Deposits Aot", whioh is
enooFRpassod in the Florida Statbltos.
Throblgh the ooblrse of the fisoal year, JW8 has oash available that FRay be
invested in one of the following seoblrities:
Certifioato of Deposit
TiFRo Deposit (Money Market)
Collateralii!od Repblrohaso AgreeFRont
U.S. TreasbiF)' Seoblrities
Florida State lnvestFRent Pool

C
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3 3.7 MATURITY & LIQUIDITY RliQUIR&M&NTS
Investments of tho di:Jvonilo WolfaFO Board will allow for tho day to day liqi:Jidity
needs. ThoFOfoFO, ln·,;~ostmonts will be made in aooordanoo with
known,lantioipatod oash need and oash flow FOqi:JiFOmonts. J\VB shall limit its
mG*imi:Jm mati:Jrity to one year I:Jnloss spooifio ai:Jthority is gi•,;~on to o:Koood.

3 3.8 PORTFOLIO COMPOSITION
Tho investment portfolio of tho di:Jvonilo 'NolfaFO Board shall be designed to
attain a market average rate of FOti:Jm throi:Jghoi:Jt bi:Jdgotary and ooonomio
oyolos, taking into aoooi:Jnt tho JWB's investment risk constraints and tho oash
flow oharaotoristios of tho J\".'B.

3 3.9 RISK & DIV&RSIFICATION
Tho di:Jvonilo 'Nolfaro Board recognizes that in•,;~ostmont risks oan rosi:Jit from
issi:Jor dofai:Jits, market prioo changes or varioi:Js toohnioal complications loading
to temporary illiqi:Jidity. Divorsifioation is a way to oontrol risk. Tho investment
management is o>Epootod to bo pFI:Jdont and in a way as to minimize defai:Jit
risk. No individi:Jal investment transaction shall be I:Jndortaken that jeopardizes
tho total capital position of J'f.'B.
Tho Finance Manager, DiFOotor of Programs & Finance and tho E>EOGI:Jtivo
Dirootor shall periodically review tho appropriate investment management of
fi:Jnds and advise tho Board of any necessary changes.

3 3.10

AUTioiORIZ&D INV&STM&NT INSTITUTIONS & D&Ab&RS
\Vri"on oontraots shall be obtained with only oFOdit worthy institi:Jtions and those
institi:Jtions whioh possess a oortifioato of qi:Jalifiod depository with tho State of
Florida.

3 3.11

THIRD PARTY CUSTODIAl Ac;R&&M&NTS
If arrangements aFO made for tho holding of seoi:Jrity assets as necessary by a
third party, tho hold assets and/or collateral shall be designated that they aFO
those of tho di:Jvonilo 'f.'olfaFO Board. SI:Joh assets shall not be withdravm by
anyone o:Koopt an ai:Jthorizod staff member of tho di:PJonilo WolfaFO Board. To
onsi:Jro that the oi:Jstodian will have tho reqi:JiFOd assets at tho oonoii:Jsion of tho
transactions, SI:JGh transactions between a GI:Jstodian and an institi:Jtion invol•1ing
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the sale or purohase of assets by transfer of money shall be made en a
"delivery vs. payment" basis.

3 3.12

MASTER REPURCHASE AQREEMENT
All authori2:ed institutions involved in direst repurehase agreement transactions
en behalf of the Ju·tenile '.6Jelfare Soard shall exeoute and perform these
transaotions aooerding .to a Master Ropurehaso Agroornont.

3 3.19

810 REQUIREMENT
The Juvenile '.6Jolfaro Soard shall engage in a Request for Proposal prooess for
banking and investment servioos every three years.

3 3.14

INTERNAl CONTROlS
The Finance Manager shall establish a written system of internal controls and
operational procedures. A review of sush internal controls by independent
auditors shall be a part of any financial audit of tho Juvenile Welfare Soard.
Internal oontrols are designed to prevent the loss of fund by fraud, employee
error, misrepresentations by third parties, or imprudent actions by employees of
tho Juvenile '.6Jolfaro 8oard.

3 3.16

REPORTINQ
Tho Finance Manager shall report banking and investment results to tho Soard
on a rnonthly basis. Annually, tho Comprehensive Annual Financial Report
shall refloat tho status of JWB's monetary assets as required by tho
Go·ternmental Acoounting Standards Board and tho State of Florida.

3 3.1&

AlTERNATIVE INVESTMENTS QUIOEliNES
In addition to, or in lieu of, tho policy guidelines listed abo•te, Juvenile '.6Jelfare
Soard may invest in the following instruments at prevailing market ratotpricos:
a.
b.
o.
d.

C

Looal Government Surplus Funds Trust Fund, or intorgo•.•ernmental
investment pool authori2:od through tho Florida lnterlooal Cooperation Act
S.e.C. registered money market funds with tho highest sredit quality rating
from a nationally rooogni2:od rating oompany.
Savings acoounts in state oortifiod qualified publio depositories. Invested to
matoh in·tostmont maturities with oash needs.
Certificates of Deposit (CO's)) in state certified qualified public depositories.
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e.
f.

ln'lostoa to mateh investment matl:JFitios with eash nooas.
DiFost obligations of tho U.S. TFoasl:Jry. Invested to matsh in•1ostmont
matl:JFitios with eash nooas.
FoaoFal Agoneios ana instFl:Jmontalitios. Invested to Mateh investment
matl:JFitios with eash nooas.
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PUBLIC POLICY STATEMENTS
INTRODUCTION

c

The Juvenile Welfare Board (JWB) is an independent special taxing district established
by a state statute in 1945. Approved by the voters of Pinellas County in November
1946, the Board's sole purpose is to provide services directly to children, but funds
delivery of services through other community agencies.
The JWB coordinates, plans, funds and evaluates services, addresses public policy
issues related to children and provides technical support to child-serving agencies and
the community at large. The Board is empowered to assess an ad valorem tax of up
to one mill ($1.00 per $1,000 non-exempt property valuation).
The JWB recognizes the importance of children in our society and the need for special
safeguards and care for them because of their physical and emotional vulnerability.
Children do not vote, they do not pay taxes and they have little voice over matters that
affect them.
The following Public Policy Statements are the Juvenile Welfare Board's commitment
to assuring the well-being of all children and their families. Originally adopted by the
Board in May 1985, the entire document is reaffirmed on a three year cycle with
annual additions and revisions as appropriate. The Public Policy Statements cover
seven areas:
Children in Families
Esonomis Somuity
Basic Needs
Education
Abuse & Neglect
Juvenile Justice
Mental Health
Administrative Operations

c

1
PUBLIC POLICY STATEMENTS
4-1

CHILDREN IN FAMILIES
To ensure a permanent, nurturing family, to maintain the safety and well-being of the child
at home and in the care of others and to develop alternatives to long term foster care.

4-1.1

FAMILY SUPPORT
The Juvenile Welfare Board believes in the inherent strength of the family and supports
activities and programs which encourage, assist, develop and sustain services with healthy
families as a goal.
Individual and family awareness of services should be facilitated through comprehensive
and targeted community education, effective information and referral and active outreach
activities. Services should be provided:
a.

b.
c.
d.

In a fashion which recognizes and builds upon the inherent strengths of families
and individuals and encourages the development and utilization of self help and
mutual aid capabilities.
That address family needs in an extensive way by coordinating a broad range of
services to meet multiple integrated needs.
In a culturally diverse and nondiscriminatory manner.
By competent, professional personnel supported by appropriate paraprofessionals
and volunteers in a manner and at a place which minimize inconvenience to
individuals and families and encourage them to make maximum use of the service
community.

The Juvenile Welfare Board encourages the development of a full range of supportive
social, health and educational activities and services which:
a.
b.
c.
d.
e.
f.
g.
h.

i.

1.

Prepare individuals for the assumption of responsibilities of adult life, including
good citizenship, marriage, and parenthood.
Strengthen family functioning and individual relationships.
Provide in-home crisis intervention services.
Reduce interpersonal and daily stress and conflict.
Prevent unwanted pregnancies.
Identify pFObloms to Prevent abuse. neglect, and delinquency, developmental
disabilities, substance abuse and emotional disturbances.
Provide temporary physical relief during periods of extreme physical and emotional
demand.
Prevent family breakup or out of home placement, whenever possible. whenever
determined to be in the child's best interest.
Augment the resources and capabilities of the young and/or single parent.
Promote community based interqenerational and youth development concepts.
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4-1.2

CHILD CARE
The Juvenile Welfare Board recognizes quality, accessible and affordable child care in
licensed family child care homes and children's centers as:
a.
b.

An essential support element for families.
A safe and nurturing environment that promotes the physical, social, emotional,
and cognitive development of young children.
c. A primary means of prevention of child abuse and neglect.
d. An effective vehicle for eafly identification of physical and emotional problems
which facilitates timely and appropriate early interventions. whioh prevents
develepFAent ef FAere seriel:Js preeleFAs.
Child care services should be delivered in a coordinated system which:
Provides a centralized and efficient entry point for all child care resources,
including specialized programs and supportive services to ensure adequate
assessment, referral and appropriate placement.
b. Provides care by licensed sl:JpeF\'ised faFAilies and faoilities family child care
providers and children's centers with qualified, trained staff at times and locations
convenient to families.
c. Provides adequate compensation for child caregivers.
d. Provides the aeility te Prevents the costs of child care from unduly burdening the
family's financial capability to meet its basic needs.
e. Provides culturally sensitive and developmentally appropriate programs.
f. Supports the active, informed involvement of parents.
g. Promotes Reoegnizes active employer participation in the planning, referral,
funding, and/or provision of child care services.
a.

c
4-1.3

FOSTER CARE
The Juvenile Welfare Board recognizes the need for a strong foster care pregraFA system
in order to reduce the term or frequency of placement and to reduce the need to place
children in more costly and restrictive institutional settings. Such programs should:
a.
b.
c.
d.

e.
f.

Provide substitute care for a planned period of time for children whose own family
is unable to care for them.
Provide licensed, quality homes with adequately trained foster parents to meet the
special needs of the child in placement.
Recognize the foster parent as an important facet in permanency planning.
Committ to seeking, in an expedient manner, a permanent home for the child with
the child's family or in an adoptive home, whichever is in the best interest of the
child.
Realistic support payments to foster parents to adequately support the child.
Committed to working with parents and foster parents to maintain a relationship
with the child and resolve problems in order to permit the child to return home,
when in the child's best interest.
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While family reunification or adoption placement are preferable alternatives, it is
recognized that in cases where this is not a possibility, programs for stable, long term
foster care are necessary.
For children in long term foster care and/or who are approaching the age of majority, a
program to prepare them for independent living should be available. Such programs
would:
a.
b.
c.
d.
e.
f.

4-1.4

Assess the child in regard to his motivation, maturity, and potential for achieving
independence.
Seek to involve the parents, if available, and the foster parents of the child in
discussing and planning the independent living situation.
Incorporate the individual case plan, a step by step transitional independent living
proposal, leading to total emancipation of the child.
Support the child's education and employment endeavors through school and
community involvement.
Provide training on daily living skills, budgeting and locating and maintaining
housing.
Provide monitoring and other services of assistance, e.g., transitional housing and
follow up to improve the progression of independent living.

ADOPTION
The Juvenile Welfare Board supports the premise that no child should be deprived of the
opportunity to have a permanent family and recognizes adoption as:
a.

b.

Appropriate for those children whose parents cannot or will not assume
responsibility for them even if supportive and supplementary services are
provided.
A primary means of helping children who would otherwise not have a home of
their own and who can benefit from and contribute to family life.

Adoption services should be provided through a coordinated system which:
a.
b.
c.
d.
e.

4-1.5

Places children through licensed agencies authorized by law to provide adoption
services.
Provides resources for older, handicapped, and minority children.
Subsidizes children who are placed with families who are able to provide positive
family life experiences but are unable to assume full financial responsibility.
Provides services for the biological parents who are considering placement of their
children.
Offers comprehensive services for the adoptive family, biological family and child
which include screening, completion of legal adoption and ongoing post-placement
services throughout the life cycle of the adoptive family.

RESIDENTIAL CHILD CARE FACILITIES
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The Juvenile Welfare Board recognizes the need for residential child care facilities which
provide congregate group care rather than substitute family care for the child whose
special needs are so significant that they cannot be met in a family setting augmented by
supportive services or whose parents cannot or will not fulfill their parental responsibility.

c

Various residential child care facilities should be maintained which appropriately provide
for the child's identified need, while ensuring separation of different populations.
Quality treatment service should be offered in residential child care facilities which:
a.
b.
c.
d.
e.
f.
e.

4-1.6

Are licensed facilities with qualified and trained staff.
Include diagnosis or observation and short-term stay.
Offer a full range of supportive services including casework, social group work,
education, medical care, and any other services that will be beneficial to the child.
Seek to prevent alienation resulting from prolonged separation of the family and
child.
Seek continuity of care and eventually a stable long-term placement for the child.
Provide a transitional independent living program for older youth.
Provide social service support to families which will enhance reunificaion efforts.

COURT SERVICES
The Juvenile Welfare Board recognizes the necessity of judicial intervention to ensure the
provision of appropriate and effective protection for the child. Such court services should:
a.
b.
c.
d.
e.
f.
g.

Ensure sensitivity to the needs of the child.
Adopt evidentiary and procedural rules consistent with due process.
Provide specially trained attorneys and court workers.
Give priority to abuse and neglect cases.
Provide reasonable caseloads.
Permit family participation.
Promote service coordination.

The Juvenile Welfare Board acknowledges that an effective juvenile and/or family court
must have the same stature as general jurisdiction courts. Family court involves all
intrafamily matters and seeks to remove children and families from the adversarial
process through increased use of:
a.
b.
c.

Mediation.
Counseling.
Service coordination.

Judicial assignments should be based upon expressed interest and competence and be
for a multi-year term. Continuing education, including children and family issues, for
judges should be provided.
4-2

ECONOMIC SECURITY BASIC NEEDS
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To ensure financial resources for parents to provide a basic level of economic security for
their children through employment or public income maintenance and to prepare youth for
adult economic success.

4-2.1

ECONOMIC SUPPORT
The Juvenile Welfare Board encourages self-sufficiency and enhancement of a parent's
ability to provide children with the basic necessities of life. The Board promotes:
a.
b.
c.
d.
e.

A commitment to full employment with adequate job creation .. providing a living
income above the poverty level.
Access to meaningful long-term employment opportunities.
Development of job training programs compatible with private sector employment
opportunities.
Adequate employee benefits, which include but are not limited to health and life
insurance and retirement plans.
Promote personnel employment practices which encourage and facilitate meeting
family responsibilities.

The Juvenile Welfare Board believes parents, who are able, are obliged to provide for the
care, financial support and education of their children. In the event the parent defaults on
this obligation, a system of securing support must be available. Such a system should
include but would not be limited to:
a.
b.
c.
d.
e.
f.

Adoption of guidelines to assure adequate levels of support.
Automated system to track and monitor payment.
Periodic review and modification of child support orders.
Parent locator services.
Interstate enforcement.
Provision for automatic income withholding.

Economic assistance programs should maintain children in their homes. Such programs
should:
a.
b.

Provide adequate support to improve economic conditions rather than perpetuate
poverty.
Be available to all needy persons, regardless of family status or composition.

The Juvenile Welfare Board recognizes the need for a qualified work force to compete
and excel in the futuro global economy. It supports:
a.

b.
c.
d.

A partnership among schools, business, and job-training agencies to help young
people successfully make the transition from school to work and career
development.
A curriculum to orient youth to the global labor market.
Early and ongoing training of youth who face barriers to employment.
A work ethic that promotes self-sufficiency.
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Transportation policies must recognize the dependence of economically disadvantaged
families, the elderly, and persons with disabilities on public transportation and the need to
develop appropriate, affordable and accessible services.

4-2.2

HOUSING
The Juvenile Welfare Board supports access to decent affordable housing for families
with children.
Protection should be provided to assure families with children that:
a. Discriminatory sale and rental and loan practices are prohibited.
b. A healthy and safe living environment is provided.
Service should be provided which addresses the needs of homeless families with children
and ensures their timely transition to permanent housing. Services should include:
a.
b.
c.
d.

4-2.3

Temporary housing and food.
Employment placement and related support services.
Information and referral services.
Related social, health, mental health and educational services.

HEALTH
The Juvenile Welfare Board supports an adequate health care policy which assures:
a. Provision of affordable health care services.
b. Comprehensive, prevention oriented services.
c. Early identification and management of congenital handicapping conditions,
disorders, and/or diseases that can impair development and affect adult life.
d. Promotion of healthy lifestyles.
e. Awareness of the importance of responsible sexual behavior.
f. Awareness of the consequences of teenage pregnancy.
9..:. Awareness of the consequences of the use of alcohol and substance abuse.
The components of a health maintenance program should include, but not be limited to:
a.
b.
c.
d.
e.
f.
9..:.

Maternity and newborn services.
Periodic physical examinations.
Developmental assessment.
Appropriate immunizations and laboratory tests.
Reproductive physiology and responsibility.
Sexually transmitted diseases education.
Education concerning the effects of the use of alcohol. tobacco and other drugs.

The maintenance of a child's health is further ensured by the provision of a nutritious diet
and freedom from environmental hazards.
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4-3

EDUCATION
To ensure all children access to equal and quality educational opportunities based on
individual needs.

4-3.1

SCHOOLS
The Juvenile Welfare Board believes that each child deserves the educational opportunity
to obtain the knowledge and skills needed to become a productive member of society.
The school setting should provide a flexible curriculum which provides opportunities for all
students to achieve their maximum potential. Services provided should be designed to:
a. Provide curricula that support students academic and/or vocational pursuits.
b. Recognize developmental, cultural, and individual differences in children.
c. Provide a full range of social and supportive services, e.g., guidance, social work,
health, etc. which promote the healthy development of the child.
d. Serve as a focal point to bring schools, parents, aA9 community agencies and the
private sector together.
e. Reduce the number of students who are truant, suspended, or dropouts.
f. Provide various disciplinary alternatives and prohibit the use of corporal
punishment.
g. Provide alternative and exceptional education programs for students with special
educational needs.
h. Provide alternative in-school placement for suspended students.
h Provide alternative educational plans (at all levels) for students with chronic
behavioral problems.
Schools and employers should support and enable active parental participation in the
education of all children.

4-3.2

PREVENTION
The Juvenile Welfare Board recognizes the pFiR=Iary and seoendary that the educational
system setting as a plaoo for pre\·iding basio pre•1ention sePiioes. can support and assist
the family by:
2. The ed~oatienal systelfl oan oeR=!ploR=Ient the faR=~ily by:
a.
b.
c.
d.

Preparing young people for adulthood.
Providing opportunities for self development.
Providing family life education as part of its overall curriculum.
Providing training for school personnel in such areas as cultural diversity. family
support substance abuse, family violence, social and economic deprivation, and
conflict resolution and youth development techniques.
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4-4

ABUSE AND NEGLECT
To ensure a full range of services to protect children from maltreatment and exposure to
family violence and to provide necessary, expedient, and appropriate development.
prevention, intervention and treatment.

4-4.1

CHILD MALTREATMENT
The Juvenile Welfare Board believes children must be protected from all forms of neglect,
abuse, and exploitation.
a.
b.
c.
d.

Physical abuse.
Emotional abuse.
Sexual abuse.
Neglect (physical, medical, emotional, and educational).

The Juvenile Welfare Board supports the development of an integrated child protective
system which minimizes the cumulative negative impact on the child and possesses:

a.
b.
c.
d.

e.

c

f.

g.
h.
i.
j.

k.

A definition of abuse and neglect.
Mandatory reporting mechanisms.
Immunity for "good faith" reporting.
Trained skilled investigators.
Procedures and resources for prompt investigation.
Confidentiality of records.
Interdisciplinary and interagency cooperation.
Support of self-help groups.
Treatment programs that demonstrate effectiveness.
Public education about abuse and neglect.
Civil immunity for the child protection worker and law enforcement officer who in
good faith remove a child from their home.

Effective programs combine social, medical, psychiatric, and legal services in the
treatment of the parents and the child.

4-4.2

VIOLENCE
The Juvenile Welfare Board opposes the inappropriate exposure of children to violence in
the media or their environment which desensitizes them to the undesirable and
destructive aspects of violence in a democratic society.
The Juvenile Welfare Board acknowledges that social, economic, and cultural forces can
negatively influence behavior, which can result in self-destructive lifestyles, suicide, and/or
interpersonal violence.

.C

The Juvenile Welfare Board recognizes the family plays the major role in teaching norms
and values, including the ·use and approval of violence. Children, whether abused
CODING: Words stFiskeR are deletions; words underlined are additions.
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themselves or witnesses to the abuse, are victims and may be drawn into a cycle of
abuse and perpetuate maltreatment in future generations.
Family violence often results from an inappropriate exercise of power and control, learned
behavior, the inability to cope with stress and/or the absence of adequate support
systems. Intervention services should focus on the prevention of further family violence
and it should also address possible treatment which may include shelter care and
advocacy for battered parents and their children.

4-5

JUVENILE JUSTICE
To ensure a juvenile justice system which protects the community and recognizes the
needs of each child.

4-5.1

PREVENTION
The Juvenile Welfare Board encourages the coordination of dependency and delinquency
programs to ensure adequate service provision to children and their families.
The Juvenile Welfare Board encourages a wide range of efforts to prevent a child from
entering the juvenile justice system.
Parents play the primary role in establishing standards that prevent delinquency. Initial
prevention efforts must begin in the child's home and community through positive growth
in individuals and strengthening individual and family relationships.

4-5.2

DIVERSION
The Juvenile Welfare Board encourages effective alternatives to formal adjudication of
children in need of services or minor delinquent offenders.
Diversion programs are community-based services for youth committing minor offenses.
These programs should:
a.
b.
c.
d.

Operate separately from, but in conjunction with, the juvenile justice system.
Provide counseling, education, and referral services.
Identify and refer youth who are actively involved with substance abuse.
Require youth to make restitutions, perform volunteer services, and/or adhere to
certain restrictions to develop a sense of responsibility for one's own action.

Other alternatives supported by JWB which may deter delinquency include:
a. Screening programs at the police level to divert and refer.
b. Early intervention and treatment services for the family.

4-5.3

CHILDREN IN NEED OF SERVICES (CINS) / FAMILIES IN NEED OF SERVICES (FINS)
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The Juvenile Welfare Board recognizes that most CINS behavior (running away, truancy,
and ungovernability) is caused by a conflict or a breakdown in the parent-child
relationship.
Programs and services need to be designed which:
a.
b.
c.
d.

Enhance family functioning and communication.
Provide timely intervention and referral.
Are school based to resolve school related problems.
Provide temporary licensed care.

Adequate financial resources should be available to provide the programs and services
needed to respond to the special needs of this population and their families.

4-5.4

DELINQUENCY
The Juvenile Welfare Board recognizes that children who commit antisocial or criminal
acts should receive community based treatment and rehabilitative services consistent with
public safety interests.
A full range of rehabilitative programs suited to meet the needs of children found to be
delinquent are necessary and should:
a. Offer a specialized court Ouvenile/family) for the individualized protection and
handling of children.
b. Ensure full complement of due process protections in the administrative and
juvenile court proceedings.
c. Perce3ive delinquency as a problem which impacts the entire family and treat it as
such.
d. Provide closer collaboration between the legal, substance abuse, and mental
health systems.
e. Provide a continuum of care with services including prevention k("assessment,
residential, and aftercare services to support reintegration into the community.
The Juvenile Welfare Board promotes the placement of juveniles in age appropriate
facilities. In those situations where juveniles must be held in adult facilities, they should
be separated from the adult population.

4-6

MENTAL HEALTH AND SUBSTANCE ABUSE
To ensure policies and programs that provide a full range of services and appropriate
treatment to families in the least restrictive setting.

4-6.1

CONTINUUM OF CARE
The Juvenile Welfare Board supports the development of a continuum of care with
adequate capacity and simplified access to services provided in or as close as possible to
CODING: Words stFiskeR are deletions; words underlined are additions.
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the child's home and/or community.
A continuum of care should include a range of components to match the need identified.
Release from inpatient hospitalization should include a coordinated discharge plan which
details reintegration into the community and appropriate follow-up services.

4-6.2

SUBSTANCE ABUSE
The Juvenile Welfare Board recognizes that the stress of substance abuse promotes
disintegration of the family support system.
To deal effectively with the problems of substance abuse among children, a continuum of
care services is also needed which will address prevention, intervention, and treatment
concerns.
Prenatal impacts of substance abusers on infants must be recognized and prevented.
Those infants who are affected should be treated in a time, place, and manner which
reduces health risks and developmental damage.
The services offered would:
a. Promote family involvement.
b. Improve tolerance for stress and the ability to cope with stress.
c. Provide an atmosphere that promotes emotional, social, and physical fitness.

4-6.3

DUAL AND MULTI-DIAGNOSED YOUTH
The Juvenile Welfare Board supports the strengthening of mental health, substance
abuse, and other programs to address the needs of dual and multi-diagnosed youth
· (youth who are simultaneously emotionally disturbed, abuse substances, and possibly
have other needs). In particular, programming for such youth should:
a. Provide for early diagnosis of duaVmultiple conditions.
b. Promote specialized training staff.

4-7

ADMINISTRATIVE OPERATIONS
To ensure the development of public policy and appropriations necessary for the delivery
of efficient services, the achievement of quality standards, and a commitment to
community collaboration with joint planning and evaluation.

4-7.1

RATIVE AND FISCAL
The venile Welfare Board encourages the development of ~ir and equi~le t~
ref
package for the~tate that balances the needs of socia~ervice, hea!Wr, crimiWal
justice, and education.V
··
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The Juvenile Welfare Board supports the development of a basic administrative capability
to maintain program fiscal accountability in order to provide maximum coordination and
efficiency in service delivery.
An agency should have an organizational structure that enables it to offer children and
families a variety of quality services that are appropriate within the function to which the
organization is committed. Such structure should include:
a. A duly constituted charter and bylaws in accordance with stated law.
b. A board of directors that operated as the governing body.
c. A written statement of purpose and goals of its services and operate on the basis
of written policies and procedures.
d. Financial resources to implement its services.
e. Quantifiable goals, evaluation of its programs and services, and review its policies
and procedures on a regular basis.
f. an annual independent financial audit by a certified public accountant.
g. Appropriate insurance.
The Juvenile Welfare Board supports the availability of affordable and accessible
insurance priced in relationship to actual risk.
A sufficient number of qualified staff should be employed to ensure quality service
delivery. Staff should be provide:
a.
b.
c.
d.
e.
f.

4-7.2

Sound personnel practices and standards.
Compensation commensurate with training, education, and the service provided.
A planned orientation for new staff members.
Continued staff training and development.
Periodic and timely written evaluations.
Manageable caseloads.

SERVICES
Laws that add or transfer responsibilities to local units of government also should provide
appropriate fiscal resources and organizational support to accomplish the task. Such
actions should improve, without negatively impacting, existing capabilities to effectively
organize and deliver services to children and families.
A coordinated system of services should be delivered which:
a. Provides competent personnel who recognize and acknowledge cultural and
socioeconomic diversification.
b. Is strategically located in the community and accessible to public transportation.
c. Allows entry and usage by the physically disabled.
d. Includes office hours arranged to accommodate working people.
e. Maintains confidentiality.
f. Evaluates effectiveness of services provided.
g. Provides follow-up services.
CODING: Words stFiskeR are deletions; words underlined are additions.
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Fees should be assessed according to a person's ability to pay and received via money
or donated services. In no case should a person be denied services because of an
inability to pay.
Case management s an ongoing function of basic social casework. It is done by an
individual or team who can develop and relate, in conjunction with the family, a case
service plan to a series of activities and who can also bring together various systems on
behalf of a client. Such services should be coordinated and provided by competent
trained professional and paraprofessional staff who are vested with resources and abilities
to accomplish their task.
The Juvenile Welfare board encourages individual and group efforts to address
neighborhood and community concerns.
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PROPOSED CHARTER SCHOOL POLICY
Public Policy Committee, 1997

c
Charter Schools

The Juvenile Welfare Board believes that any proposals regarding publicly funded
Charter Schools should include the following specific criteria:
a. Charter schools must not be operated for profit nor be affiliated with private.
religious or home schools.
b. Charter schools must be open to all students regardless of race. sex. religion.
physical. mental. emotional. socio-economic status or learning exceptions.
c. Charter schools must provide transportation as required by Chapter 234 Florida
Statutes.
d. Charter schools must be subject to all state and federal health. safetv and antidiscrimination laws and be subject to the Florida Public Records Act (Chapter
119. FS).
e. Charter schools must fall under the authoritv of and be accountable for
academic and financial results to the local school board.
f.:. Charter school teachers must be state certified and qualified through
experience. knowledge and background to convey the subject matter to
students. They must demonstrate the ability to engage. care and respect
children. Annual evaluations should be required for charter school teachers.
~ Charter Schools should be allowed to operate 12 months a year. if they choose.

1
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JUVENILE WELFARE BOARD LIBRARY POLICIES

GOALS

A. Develop a collection which reflects present needs and anticipates those of the future.
B. Provide timely access to information needed by library users in the performance of their work
related roles.

C. Interpret the collection to all users, supply individualized assistance in using the libraries
resources and provide referral to additional information sources.

D. Participate with other area libraries to provide access to regional sources.
E. Improve and expedite the processing of library materials and information through staff
awareness and development, user education and the utilization of expanded library services.

F. Stimulate research demand through the introduction of services which facilitate access to
information.
G. Establish and maintain an effective liaison between the library staff and its primary clientele in
order to meet the changing needs of the Juvenile Welfare Board.

H. Support the activities of the Training Center.
I. House the library collection and service activities in space that meets staff and user
requirements, assure collection security, and safeguard the condition of the resources.

J. Enhance knowledge of library procedures and facilitate decision making by the maintenance of
accurate records.
K. Ensure that the library budget is adequate to provide materials and services for annual collection
development and or new collections, programs and services.

L. Continue as a resource for JWB staff and provide support functions.

2

GENERAL CRITERIA FOR SELECTION
OF LIBRARY MATERIALS
The following criteria are to be observed by the Librarian in the selection of any materials
{whether monograph, serial, or audiovisual) for Library collection:

A. Appropriateness for use by the Library's patrons.
B. Possibility of use for one or more programs.
C. Weakness of collection in a particular subject.
D. High standards of quality in content, format, and technical production.
E. Currency and timeliness of the material.
F. Appropriateness within the collection development efforts of the region, taking into
consideration the holdings of other area libraries and their accessibility through Interlibrary
Loan.
G. Accuracy of information.
H. The significance of the work and the reputation of its author, producer, or artist.

I. Inclusion of the title in recognized bibliography.
J. Price and Format.
K. Availability of materials on the subject.

L. Authoritativeness.
M. Overall purpose, scope, and audience.
N. Total value, impact and intent of the author/artist/producer.
0. Convenience of use.

P. Book orders authorized by JWB department directors from their departments allotment of the
library book budget are reviewed by the Librarian for possible duplication only.
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GIFTS
The Library will accept donations of books and other publications in accordance with the
following criteria:
A. Potential donors should be advised of the space limitations of the library and requested to
provide in advance a list of materials being offered so that their value to the collection and
shelf requirements may be assessed. In cases where the gift involves five or less titles, they
may be checked over the telephone without a list.
B. Publications received in the Library as gifts will be reviewed by the same standards as
applied to new materials being selected.
C. Gift materials must be of such a nature that they can be integrated into the collection and not
require special facilities, control, or staffing.
D. Gift materials requiring continuing obligations on the part of the Library should not be
accepted without serious consideration of the Library's ability to keep the material up-to-date.

E. Normally, the Library will not accept added copies of material already in the collection.
F. The value of the gift should be weighed against space limitations and the cost of processing
the materials.
G. The Library has the right to retain or dispose of any gift materials at the discretion of the
librarian in accordance with state records management regulations. Donors should be made
aware of this and items A-F.
H. The policy regarding the acceptance of gift periodicals (back issues of journals, whether long
runs or scattered issues) is to decline the gift unless the issue or issues full a gap in the
collection. The exception would be the offer of a rare or costly set which the Library does
not have. An individual decision would have to be made by the librarian.

I. Newspapers, periodicals, and other materials may not be brought in by individuals for the
purpose of leaving them in the library for others to read. All materials must be part of the
Library's permanent collection. The computerized services of the St. Petersburg Times
Answer Desk will be used to locate newspaper articles when requested.

Information
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Regular Meeting 10/9/97
TO:

Juvenile Welfare Board Membera

FROM:

James E. Mills, Executive
Susan Blszewski-Eber, Coordlnat~ Trainer, B.E.S.T. Initiative ·

Direct~~

At-.

B.E.S.T. Initiative (Building Exemplary Systems of Training) Update
The second year of the B.E.S.T. Initiative, funded through the DeWitt WallaceReader's Digest Fund and the Juvenile Welfare Board, began on October 1,
1997. To date, all grant objectives stated in the 1996/1997 pilot year have
been met. The year-end report was submitted to the DeWitt Wallace-Reader's
Digest Fund in August. The report outlined in detail the following successes:
I. Curriculum

The twenty-four hour Advancing Youth Development Curriculum developed by
the Center for Youth Development in Washington, D.C. was expanded to
ninety hours to meet the needs of residents of Pinellas County. Both youth and
adults surveyed before the grant began addressed the Issue of participants
and content. This ninety-hour curriculum also surpasses the eighty contact
hours required to articulate the JWB Youth Development Curriculum to St.
Petersburg Junior College and the Eckerd College Program for Experienced
Learners (PEL.)
II. Participants
Sixty individuals have been certified in Foundations of Youth Development,
thirty-eight Individuals have been certified in Intermediate Youth Development,
and twenty-seven Individuals have been certified In Advanced Youth
Development. Of the total number trained, 20 are youth ages 12-20 and 38
are adults.
Participants in the training include personnel from six Neighborhood Family
Centers, Child's Park's Community Change for Youth Development project,
JWB's mid-county Community Council, and various agencies.
Ill. Collaborative Efforts
Collaboration exists at every level. In the area of higher education, both St.
Petersburg Junior College and Eckerd College's PEL Program have Introduced
Youth Development concepts Into their ~urricula. In March 1997, the Training
Center collaborated with the National Office of the Young Men's Christian
Association (Y.M.C.A.) at a conference In St. Petersburg. Our collaboration
with St. Petersburg Junior College resulted in a state-approved Youth
Development Worker certificate. This state certificate may be adapted py any

junior college throughout the state. Recipients of the 1997/1998 Youth
Development and lntergenerational grants are being trained presently, and
training in Foundations of Youth Development, Intermediate Youth
Development, and Advanced Youth Development (a total of ninety contact
hours) for the Cooperative Extension Program of Pinellas County is planned for
January 1998.
IV. The overall grant goal.
The Juvenile Welfare Board of Pinellas County is one of eight organizations
throughout the country who have been asked by DeWitt Wallace-Reader's
Digest to participate in the Initiative. The goal of the B.E.S.T. Initiative is to
increase the level of professionalism of Youth Workers. By·January 1998,
approximately ten of the participants will be using their JWB training for college
credit. The DeWitt Wallace-Reader's Digest Fund has also made available
S12,000 in scholarships for B.E.S.T. Initiative participants who enroll in college.
V. Other activities
In addition to the ninety hours of training leading to Youth Development
Certification 1,11, and Ill, which are offered both at JWB and at DaySpring
Retreat Center in Ellenton, FL., the Training Center has served over 3100
participants through continuing education or skill-building workshops, major
conferences, peer education forums, and community workshops.

Information
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Item IV.B
Regular Meeting 10/9/97

TO:

Juvenile Welfare Board Members

FROM:

James E. Mills, Executive Director~
Lisa A. Sahulka, Director of ProgrW{)iKI Finance i.Jrjj'
_:;.r

Greenwood Community Health Resource Center, Inc.
The Board allocated $5,000 in transitional unallocated funds to the
Greenwood Community Health Resource Center, Inc. at the
September 11, 1997 meeting. Pursuant to the Board motion, these
funds are approved for a 90 day period for on-going operating
expenses only (i.e., rent, electricity, telephone, etc.).
The African American Leadership Council has agreed to act as
fiscal agent for these funds. The Greenwood Community Health
Resource Center, Inc. has agreed to this arrangement.
Fiscal Impact
The FY 1997-98 transitional unallocated fund will be reduced from
$495,000 to $490,000.
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Item IV. C.
Regular Meeting 10/9/97

TO:

Juvenile Welfare Board Members

From:

James E. Mills, Executive
.•
Lisa A. Sahulka, Director, Programs & Finance~

Dlrecto~

Healthy Kids Pinellas County Monthly Funding Report
Attached is a copy of the monthly report of funding activities
conducted by the Healthy Kids Pinellas County (HKPC) during the
month of September of 1997.
This information is being provided in response to the Board's action
at the May 8, 1997 meeting when funding for HKPC was approved.
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The attached report was generated by the HKPC program and is
presented as it was received.

FUNDING REPORT
HEALTHY KIDS OF PINELLAS COUNTY
Reporting Period:

Sep-97

I. NEW FUNDING SOURCES COMMITTED DURING THIS REPORTING PERIOD

Funding
Amount

· Name and Address

Initial
Funding
Date

Ending
Funding
Date

Val Pak
(Sl Petersburg, Florida)

$ 10,000.00
(In-Kind)

9/1/97

9/30/97

Suncoast Health Council, Inc.*
(St. Petersbu , Florida)

$

9/1/97

9/30/97

975.00
(In-Kind)

-u. Suncoat Health Council, Inc. provides •dmlnlantlve support to sust.ln loc:.l HNithy Kids •ctJvltl•;
the SHC, Inc. will continue to provide In-kind support until • funding source c.n be Identified

II. PREVIOUSLY REPORTED FUNDING SOURCES THAT HAVE BEEN WITHDRAWN

Name and Address
Not Applicable

Amount
Pledged

Amount
Rec'dTo
Date

Date Funding
Terminated/
Pledge
Withdrawn

N/A

N/A

N/A

Ill. NEW SOURCES IDENTIFIED AS POTENTIAL FUNDERS
Name and Address
United Way
(St. Petersburg, Florida)

Robert Wood Johnson Foundation
(Princeton, New Jersey)

Description of Fund-Raising Effort
Submitted_request for $50,000 in local match
funds for fiscal year '99 (7/98-6/99); submitted
request for $10,000 in administrative support
fees for current fiscal year (7/97-6/98); received
approval for $10,000 in administrative support;
request for $50,000 in program match has been
deferred to 2198.
Submitted letter of Intent for receipt of
$250,000 in grant funding to support local
Healthy Kids program activities from July 1,
1998 through June 30, 2001 .

IV. ADDITIONAL FUND-RAISING ACTIVITIES
Established local hospital team to approach health care providers for local match support during
fiscal year '99; utilizing Council members Bob Siver (All Children's) and Frank Murphy to make
initial contacts with health care providers (i.e., hospitals).
Council chair, Dr. Charles A. Hall, will participate in an October workshop to discuss the use of
almost $300,000,000 in federal funds to be received during FY '98 to expand the Healthy Kids
program throughout the State of Florida.
Finalized marketing materials to promote the Healthy Kids program to potential corporate sponsors;
printing to be provided without cost by Val Pak; materials to go to printer during week of 9129.

Information

Item IV.D.
Regular Meeting 10/9/97

TO:
FROM:

STRATEGIC PLANNING UPDATE
The Strategic Plan Joint Task Force has met on three occasions in September 1997.
The focus of these three meetings has been the development of principles, objectives
and sample strategies related to a Sexually Responsible Community. Objectives
being identified must be measurable and sample strategies are focusing on both asset
building activities as well as risk reducing activities.
As background for discussion regarding a Sexually Responsible Community, the
attached brief prepared by the Research and Development Center was distributed to
all Task Force members. Similar briefs are being prepared concerning a Non-Violent
Community and a Substance Free Community. The three meetings in October will
focus on Non-Violence and Substance Free communities.
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It has become increasingly clear through the Joint Task Force process that there is
wide variation of thought concerning the focus areas. Coming to consensus regarding
these issues is an on-going and challenging process. The commitment of Task Force
members to this project is evidenced through the thought-provoking discussions and
dialogue which have emerged.
Further, It has become evident that any plan developed must be based on flexibility-strategies which may be effective at this time may not continue to remain as effective,
the body of knowledge concerning a particular area will, undoubtedly, increase over
time and a process for utilizing new information must be in place.
The Strategic Plan Joint Task Force meetings for October are scheduled from 1:00
p.m. to 4:00 p.m. on Friday, October 3rd and Thursday, October 23rd and from 9:00
a.m. to 12:00 p.m. on Friday, October 31st. All Task Force meetings are held at St.
Petersburg Junior College, Health Education Center, 7200 66th Street North, Pinellas
Park in Room 177 A & B.
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Background Brief for JWB Strategic
Planning Task Force
Results Area:
Sexually Responsible Community

Prepared by:

~-

......

_.

Juvenile Welfare Board of Pinellas County
Research & Development Center
Judith L. Simpson. MBA
Shoshana August. BA
Marshall Touchton. BA
August 28, 1997
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Background Brief for JWB Strategic Planning Task Force
Results Area: Sexually Responsible Community

National (US) Perspective & Trends
Sexual activity
•
About 1/5 of all teens abstain from sexual activity throughout their teen years. 1
•
The likelihood of experiencing intercourse increases from early teens to late teens?
•
The proportion of teens at any age who have had sexual intercourse has increased
steadily over the past several decades. 3
Percent ot youth who haw had Intercourse at each age
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70% of teens who are sexually active use some form of birth control5

Page 1
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Results Area: Sexually Responsible Community
Teen Births
•
90% of girls who do not use birth control become pregnant within one year of initiating
sexual activity6
•
54% of teen pregnancies result in a live birth7
•
The proportion of births to unmarried teens has increased from 1940-19908
ational Trends in Teen Births
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The United States birth rate of 60 per thousand for 15-19 year old females is the highest
of any industrialized nation.9 Great Britain is the next highest at 32 per thousand. 10 Japan
is the lowest with 4 per thousand in this age group.11
Births to 18-19 year olds make up 60% of all births to teens. 12
Nationally, the birth rate to girls age 14 & under remained below 1.7%, from 19731991.13

Sexually Transmitted Diseases (SID's)
•
25% of sexually experienced teens will acquire an STD. 14
•
Reported AIDS cases in adolescents (13-19) has gone from 1 in 1981 to 417 in 1994 to
2,184 in June 1995.15
•
IITV/AIDS is the sixth leading cause of death among 15-24 year olds in the United
States. 16
Characteristics of teen parents
•
Boys under the age of 18 are one third as likely as girls under the age of 18 to become
adolescent parents. 17
•
Fathers of children born to adolescent mothers average 2.5 years older than the mom. 18
•
Girls who become teen parents are 3.5% more likely to come from families living below
the poverty line than girls who do not become teen parents. 19Adolescent mothers are 70%
less likely to finish high school 20
•
Adolescent fathers, on average, finish 11.3 years of school, as compared with an average
13 years for fathers 21 and older. 21
•
Adolescent mothers and fathers have lower earnings during their child's trrst 18 years. 22
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Consequences for Children of Teen Parents
Daughters of adolescent mothers are 83% more likely to become a teen parent. 23
•
•
Sons of adolescent mothers are 2.7% more likely to be imprisoned.24
•
Only 77% of children of adolescent moms will graduate from high school vs 89% of
comparison group.25
•
Children of teen mothers are less likely to grow up in a two parent home, more likely to
26
run away before the age of 16, and less likely to do well in school.
•
5% of children of teen moms end up in foster care. 27
•
Children of teen moms are more than twice as likely to be victims of child abuse &
neglect than children of 20-21 year old moms.28
Sexual Exploitation
·
•
20% of teen mothers have a partner who is 6 or more years older.29
•
50% of the fathers of children born to teen mothers are over 20. 30
•
70% of girls who had sex under age 14 report having had sex involuntarily. 31
•
60% of girls who had sex under age 15 report having had sex involuntarily. 32
•
One survey of high school boys found that 60% thought it was acceptable to force sex in
one or more situations.33
Juvenile involvement in sex related crimes
•
Nationally, juveniles account for 18% of all arrests for sex offenses, and 16% of arrests
for forcible rape. 34
•
Juveniles account for 1% of arrests for prostitution. 35

c

Sexual abuse of children
•
A national study in 1996 estimated that 9% of substantiated abuse and neglect reports
involved sexual maltreatment. This equates to 87,210 child victims. 36
•
Many authorities believe that much child sexual abuse goes unreported37 •
•
It is estimated that 8% of all adolescents 12-17 have been victims of serious sexual
assault. 38
•
29% of forcible rape cases occurred when the victim was less than 11 years old. 39
•
Most studies show that for every two girls sexually abused, there is a boy abused40 •
•
Boys are more likely to be seriously injured or to die from their abuse.41
•
In 60% of sexual abuse of boys, and 78% of sexual abuse of girls, the perpetrator was an
acquaintance or family member. 42
•
As adults, children who were sexually abused are 27.7 times more likely to be arrested
for prostitution than non-victims.43
•
31% of boys who were sexually abused as children violently victimized others as
adults.44
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Florida Trends
Births to Teens
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The Florida birth rate to girls in the youngest age group (10-14) is higher than the
national average. 45
Births to Florida teens 15-17 remained almost unchanged for 1990-95.46
The birth rate to women 18-19 decreased from 1990-95.'47

Child Prostitution
•
Between 1990-95, male juveniles were arrested for prostitution more often than female
juveniles.48
•
The total number of juveniles arrested for prostitution is small. 49
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uveniles Arrested for Prostitutio
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Issues & Scope in Pinellas County
Estimated Number of Children in Pinellas County, by Age & Gender
PINELLAS COUNTY

Age Group
Male
25,033
23,477
22,903
12,246
8,659

o-4
5-9
1G-14
15-17
18-19
Total

92,318

1995
1996
Total
Female
Male
Total
Female
49,942
24,471
25,471
24,050
49,083
45,028
22,029
22,999
45,985
22,508
44,016
21 ,503
22,513
44,769
21,866
23,289
11,329
23,826
11,960
11,581
16,808
8,352
17,197
8,456
8,538
179,083
87,684
91,399
180,860
88,543

Data were obtained from the J~ 1996 population Estirrates, Aa. Data Center.

Births to Teens in Pinellas County (see also map of high risk census tracts)
Age

1995 Total
Females**

Estimated
Total
Pregnancies

Total
Births

Birth
Rate per
1,000

Total Births

(•Note: approx.
54'1> ohll
pregaaodes eod In

c

to

Unmarried
Teens

Total Births
to Married
Teens

birth.)

10-14

21,503

42

78

2

42

0

15-17

11,329

426

788

38

393

33

18-19

8,352

647

1,198

77

519

128

• This approximatioo is bued oo figures from The National Campaign to Preveol Teen Pregnaocy: Wllatner Happened to Childhood?
•• Population for Pinellu County only. Tabo from Fla. Vital Statistics, 1995 Tmle 8-6 and B-8.

Estimated Risks to Pinello.s Countv Youth Based on National Trend Data
Age

1995
Total
Females*

EaL#
Sexually
Females**

Eat.tof
Youth Not
Using Birth
ControlA

PAL# of
Females at risk
for unwanted
pregnanc:y-

Active

1995
Total
Males*

PAL#
Sexually
active
Males**

EA.#DOt

usmaa
condom-

EaL# of
youth at
risk of
STI)M

10-14

21,503

753

226

203

22,513

3,040

1,398

948

15-17

11,329

2,832

850

765

11,960

5,023

2,311

1,964

18-19

8,352

5,011

1,503

1,353

8.456

5.920

2.723

2,733

..

• Population for PineUu County ooly. Tabo from RL Vital Staliltic:s, 1995 T8ble 8-6 mel 8-8•
•• Estim•te• of sexnal activity tlllteu from Trends In rlw WeU·Brillf ofAnvrials Clrildrp (Table SD 4.1) - estimate for each age Jroup set
slightly above mid-point to compeasate for inc:reasins risk with age, bued oa 1985-1987 cl8la, probably undere!!fim•ted for 1995-1997.
" Estimated at 30'1>, from the Alan Guttmacher Institute. -Estimated at 90'1> of semally active females, AGI
-

&ti!Dited at 46'1> of semally ICtive teens, AOI.

""Ettim•ed at 2S'I> of teXUally ldive ' - • AOI.
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TEEN BIRTHS

1995
ll

PINELLAS
COUNTY

NUMBERS OF BIRTHS TO MOTHERS
UNDER 18 YEARS
•

&to 10 (12)

Q 1 to 4 (11)

0

0

(91)

ICensusTract

ITeenBirths

201.01
202.06
203.01
209.96
211.96
246.03
249.02
249.06
262.07
263.01
261.01
264.06

10
10
6

10
6
7

a
6
6
7
7
6
,..,.,.,ar:

...
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Background Brief for JWB Strategic Planning Task Force
Results Area: Sexually Responsible Community
•
•
•

The number of births and birth rate to women under the age of 18 in Pinellas County
decreased from 1990 to 1995.50
The number of adolescent mothers in Pinellas County was estimated at 866 in 1995.51
The number of second births to teen mothers in Pinellas County has declined over the
last decade. 52

Child abuse data

+

In Pinellas County the number of verified sexual maltreatment cases against children and
youth has risen steadily since 1989.53
pinellas County Sex Abuse Case3

.,•••
..
•

100

0

•oo

l•verlildCu..

'1:

l

>

2 00

0

c

1111/80

1112/83

v•• ,

118318•

111./85

Sour<:e : Chid Protec11ve Se!Yicn, Annuelllepon FY 1114·15

Juveniles & Sex Crimes
•
In 1996, the Department of Juvenile Justice reported 69 juvenile arrests for sexual battery
in Pinellas County, and 44 juvenile arrests for other felonious sex offenses.54

c
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Resources and Programs in Pinellas County Related to Results Area
Note: this is a starting point for group discussion, not a comprehensive list of all Pinellas County resources.
•
•
•
•
•
•

•
•
•
•

The Pinellas County Healthy Start Coalition coordinates planning and collects data related to teen
births.
The Pinellas County Health Unit operates a Special Teen Outreach Program.
The Pinellas County Health Department operates special teen clinics in community locations.
The Northeast High School operates a comprehensive Health clinic.
The YWCA of Tampa Bay offers a variety of services for teen parents.
The Pinellas County School District offers special classes, coordination, and child care
arrangements for teen mothers who attend school. Teen Parent programs are coordinated through
the Drop Out Prevention Program.
Healthy Families of Pinellas offers in home family support services for high risk teen mothers
residing in selected census tracts.
The Suncoast Child Protection Team offers services for child victims of sexual abuse.
Family Service Centers offers Family Life Education, and sexual assault victim services, and
juvenile sex offender treatment programs.
Youth Development, Intergenerational, & Prevention Programs which offer various asset building
activities, are offered by a variety of organizations, including: 55
o
JWB funded Neighborhood Family Centers (see resource map)
o
Community Olange for Youth Development Initiative (Child's Park)
o
Big Brothers/Big Sisters of Pinellas
o
Boys & Girls Clubs of the Suncoast, Inc.
o
Career Options of Pinellas
o
Girl's Inc.
o
Suncoast Girl Scout Council
o
City of St Petersburg
o
City of Clearwater
o
Operation PAR
o
National Conference of Christians & Jews
o
Aids Coalition
o
Hospice
o
Alpha Kappa Alpha
o
Community Partners for Youth
o
Creative Clay
o
R'Club
o
Ervin's All American Youth Club
o
Youth as Resources
o
Youth on the Move
o
Dunedin Fme Arts Council
o
Pinellas County Arts Council
o
Eckerd Family Youth Alternatives
o
Pathways to Excellence
o
Pathfinder Outdoor Education
o
Pinellas County Animal Foundation
Resource Center for Women
o
o

YMCA

o
o
o

PACE Pinellas
Pinellas County Schools: Service learning & School to Work Programs
Numerous church & faith community teen activities and service projects
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Neighborhood Family Centers
Pinellas County, FL

*

Center

Center

1. Asian FACE
2. Citizen's Alliance for Progress
3. FOCUSED
4. Foundation VIllage
5. Garden VIllas
6. James B. Sanderlin
7. North Greenwood
8.SHADO
9. Childs Park
10. Olive B McLin
11. Omnl Center

MAP PREPARED BY

THE AEIII!ARCH AND DEVELOPII£HT CENTER
.IUVENI.e wai'AR£ IIOARD
I'INELLAS COUNTY, PL
AUGUST 11M

Background Brief for JWB Strategic Planning Task Force
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Assets & Protective Factors
Search
Institute Asset
Type

Specific Asset Associated
With Protective Factor/
Avoidance of High Risk
Behavior in Results Area .

Protective Factor/Specific Application of
Asset as Found in Prevention Literature

Support

Family life provides high
levels of love & support

Bonding with parent or other important
caregiver occurs early in childhood and
continues throughout development.

Support

Young person &
parent/family communicate
positively, young person
seeks parent's advise &
counsel.

Parents and children talk about issues
important to child, including relationship
issues.

Support

Young person has support
from three or more nonparent adults.

Youth has options to discuss interests,
concerns and values with a variety of
trusted adults.

Support

Parents are actively involved
in helping young person
succeed in school.

Parent is aware of Health/sexuality/family
life curriculum, and is supportive.

(Note: these are examples, not a definitive
list ofapplications)

Parents have skills to communicate with
youth about sexuality.

School provides information & support for
parents to enhance communication with
children.
Empowerment

Young people are given
useful roles in the
community.

Youth have opportunities to develop skills
and values which contribute to success and
goals.
Youth experience sense of self worth.

Empowerment

Safety; Young person feels
safe at home, school
community.

Young people are protected from sexual
abuse, and other abuse & neglect.

Boundaries &
expectations

Adult role models: Parents
and other adults model
positive, responsible
behavior.

Parents and other adults in school and
community demonstrate sexually
responsible behavior.

Boundaries &
expectations

Positive peer influence:
young person's best friends
model responsible behavior

Peers engage in safe, respectful social and
dating behavior; avoid risk taking sexual
behavior.
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c

Commitment to
learning

Young person is motivated to
do well in school.
Young person cares about his
or her school.

School achievement from the elementary
years on is correlated with avoidance of
adolescent parting.
Staying in school is a highly important
protective factor.

Positive values

Restraint: Young person
believes in is important not to
be sexually active.

Positive values and personal beliefs are
correlated with avoidance of risk taking
behavior.

Social
competencies

Planning and decision
making. Young person
knows how to plan ahead &
make choices.

Youth have goals and aspirations, and the
skills to make choices leading to successful
goal attainment
Youth understand the consequences of
irresponsible sexual activity, and parental
responsibility, and make choices to avoid
unwanted pregnancy.

Positive
identity

Positive view of the future:
Young person is optimistic
about her or his personal
future.

Having personal goals and a sense of
optimism about one's ability to achieve
goals is correlated with avoidance of teen
parenting.
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Risk Factors
Risk factors common to teen pregnancy, substance abuse, violence, school drop-out, and delinquency.
1. Extreme economic deprivation
2. Family management problems
3. Family conflict
4. Early and persistent anti-social behavior
5. Academic failure in elementary school
6. Friends who engage in problem behavior
7. Early initiation of problem behavior
Risk factors for substance abuse

1. Avail ability of drugs
2. Community laws and norms favorable toward drug use, firearms, and crime
3. Transition and mobility
4. Low neighborhood attachment and community disorganization
5. Family history of problem behavior
6. Favorable parental attitudes and involvement in behavior
7. Lack of commitment to school
8. Alienation and rebelliousness
9. Favorable attitudes toward the problem behavior
10. Constitutional factors
11. Lack of bonding with parent or other caring adult in early childhood.
Risk factors for teen pregnancy
1. Family history of teen pregnancies
2. Lack of commitment to school
3. Favorable attitudes toward early sexuality and teen pregnancy
4. Victim of child sexual abuse
5. Substance abuse
6. Low Socio-Economic Status
7. Favorable attitudes toward early sexuality and teen pregnancy by peer group
8. Conflicting messages/erroneous information about sex from media, public & community.
Risk factors for violence
1. Availability of weapons and firearms
2. Community laws and norm favorable towards drug use, firearms, and crime
3. Media portrayals of violence
4. Low neighborhood attachment and community disorganization
5. Favorable parental attitudes and involvement in behavior
6. Constitutional factors
7. Being a witness of violent crime in early childhood or as a young adolescent
8. Being a victim of violence
9. Lack of bonding with parent or other caring adult.
10. Constitutional Factors
11. Being a witness to domestic violence.
Taun and Adaptttdfrom Risk and Rttsourctt Assttssnu!nt. "Lt!cturtt Refttrmctt: Tht! Social Dnttlopment Strategy. • May 1994
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Effective Strategies and Programs
•

•
•
•
•
•
•
•
•
•
•
•
•
•

•

Build assets: 56
o
Communication
o
Positive self identity
o
Opportunities
o
Goals & plans for future
o
Healthy expectations about relationships
o
Safe, structured, developmentally appropriate activities
o
Opportunities for positive peer interaction
Involve boys as well as girls57
Community Based Programs, Services, Outreach58
Involve parents in planning & implementation of youth programs
Life Skills Training: stress goals, decision making, self worth, values59
Comprehensive Health Services/School based clinics60
Train adults to work with youth61
Train youth leaders to be peer educators62
Involve teens (male & female) in planning programs & activities63
Protect children from exploitation & abuse64
Early intervention for child victims65
Family support & education to help parents provide developmentally appropriate
parenting at all ages, communicate through teen years66
Include relationship issues in education programs, teach relationships, family life and
responsible parenting at all ages; stress context, not just biology.67
Use interactive teaching strategies (discussions, role plays) and promote open discussion
of child/teens concerns and issues, values clarification.68
Provide clear and accurate information about sexuality, family planning and STD's69

Programs & Strategies Without Demonstrated Effectiveness
•
•
•
•
•

Education programs which emphasize information only; didactic teaching strategies.70
Programs that only teach abstinence. 71
Programs that provide contraceptives or education about birth control. 72
Single approaches that teach only one aspect of either social skills training or
cognitive/problem solving skills.73
Single approach, self-esteem "enhancement" programs, by themselves these programs
may in fact work in reverse.74
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BOARD MEETING, 1019197 ITEM IV.E.
PERSONNEL REPORT FOR SEPTEMBER 1997
JWB ADMINISTRATION
New Hires:
Separations:
Transfers:
Promotions:
Reclassification:
Salary Actions:
Anniversaries:
Staff Items:

NEW HIRES
License Board:
Marriage & Family:
SEPARATIONS
Coordinated Child Care:
License Board:
Marriage & Family:
TRANSFERS
Coordinated Child Care:
License Board :
Marriage & Family:
PROMOTIONS
Coordinated Child Care:
License Board:
Marriage & Family:
RECLASSIFICATION
Coordinated Child Care:
License Board:
Marriage & Family:
SALARY ACTIONS
Coordinated Child Care:
License Board:
Marriage & Family:
ANNIVERSARIES
Coordinated Child Care:

License Board:

Marriage & Family:
STAFF ITEMS
Coordinated Child Care:
License Board:
Marriage & Family:

None
None
None
None
None
None
Hane, Penny- 09105195- Two Years
Heath, Mary Ann - 09101193- Four Years
Kathy Helmuth, JWB Communications Department, won 2nd place in the
"Places" category at the Thirteenth Annual Pinellas County Employees
Photo Show awards presentation, held September 16th in Clearwater.
Clark, Norlyn - PCLB Receptionist - 09/8/97
Harmeson, Tiffany - PCLB Food Program - 09/1 5/97
None
None
Cymbal, Susan - 09/05/97
None
None
None
None
None
Lovett, Kathy - to Regular Status
Rachal, Elaine - to Regular Status
Callahan, Jean - to Regular Status
Heinzer, Patricia- to MFC Counselor
None
None
None
None
None
None
Lindsey, Sandra- 09/08/75- Twenty-two Years
Colacini, Cathy- 09/10/92- Five Years
Scott, Judith - 09/17/92- Five Years
Jensen, Karen- 09/26/94- Three Years
Robertson, Gail - 09/02/75- Twenty-two Years
Goldman, Susan- 09/16/91 -Six Years
Titus, Bess-Mae- 09/01/94- Three Years
Delacqueseaux, Penny- 09/04/79- Eighteen Years
Baker-Gayne, Mary Ellen- 09109191 -Six Years
None
None
None

....,ln.....,f...,.o'-'"'nn~a~ti~o~n.__

_ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ Item IV.F.
Regular Meeting 10/09/97

INTERIM FISCAL REPORTS
(UNAUDITED)
September 30,1997

Prepared by
SUE WALTERICK
FINANCE DIRECTOR
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JUVENILE WELFARE BOARD
COMBINED BALANCE SHE£T- ALL FUND TYPES AND ACCOUNT GROUPS
September 30, 1997

Government Proprietary Fiduciary
Fund
Funds
Fund
Internal/
General
Enterprise
Agency
ASS£TS
Interest Bearing Deposits
lnvestments-Def.Comp.Plan
Due from Other Government
Due from Other Agencies
Note Receivable
Other Receivables
Deposits
Land & Improvements
Building & Improvements
Furniture,Fixtures&Equip.
Accumulated Depreciation
Due from Interfund Transfers
Amt.Provided for Comp.Absn.

FUND EQUITY
Investment in Fixed Assets
Fund Balance
Contributed Capital
Retained Earnings
Reserved: Encumbrances
Unreserved: Disability
Anniversary
Cooperman-Bogue
F/Y Expenditure
Undesignated
TOTAL FUND EQUITY
TOTAL LIAB.&FUND EQUITY

Fixed Asset

Component
Units

L.T. Debt

$11,683,400
$1,565,645
46,577
87,571
8,111
44,702

62,981
$ll,933 342

LIABILmES
Vouchers & Accounts Payable
Other Payables
Accrued Liabilities
Def.Comp.due to Employees
Due to lnterfund Transfers
Deferred Revenue
TOTAL LIABILITIES

Account Groups

1,010,712
2,279
110,451

16,988
434,296
2,126,696
488,065
(587,280)
34,365

537,904

$2 513.130 $1 565 645

$537 904

$382.214
$389 214

3,267
389,214

1,512

1997

0

8,497
8,925
46,093
418,039

$1,022,476
11,204
547,270
1,565,645
566,421

BB.lli

l1.L5.0.l

~

3.801.S3Q

2.242 501

537,904
5,399,576
2,309,455

1,535,791

161,112

BB.lli
1.360,638

UZ2

1 565 645

Q

3BUH

537,904
5,238,464

1996

$9,204 $11,692,604 $9,517,793
$1,565,645
1,318,154
199,833
$199,833
116,562
392,409
$46,577
$87,571
87,571
2,849
$8,111
111,369
525
$62,215
$434,296
434,296
2,126,696
$2,126,696
984,608
$1,025,969
(14,484)
($587,280)
88,983
106,544
$203,890
$573,58Z
502..46.2
lB4..3Z.3
$500.479 $17.439.714 $15 676.268

1,565,645
148,382

TOTALS

2,309,455

77,960
28,620
561,033
1,318,154
152,233

1,914,633

239,394

239,394

1,338
215,548

6,932
1,932,309
3.155.605
10.572 Z04

4,750
1,621,506
8133.201
13.426,Z6Z

ru•.626,7.6.a

Sll233 3iZ

Q

53L2.M

Q

18.2.25

6,932
1,932,309
3.212.3l4
13,63Z.884

S:Z Sl3l3Q Sl SfiS 645

SS3Z 2Qi

S352:ZH

SSQQ iZ!l

SlH32 Z14

19.8.8.2.6
2 508,351

(l42.18Z)
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JUVENILE WELFARE BOARD
INTERIM STATEMENT OF REVENUE, EXPENDITURES&. CHANGES IN FUND BALANCE
FOR PERIOD ENDING SEPTEMBER 30, 1997
(CURRENT Y.T.D. % =100%)

ANNUAL
BUDGET
REVENUE
Property Taxes
Fees
Intergovernmental
Interest on Investments
Miscellaneous
Proprietary
Component Units
TOTAL REVENUE

EXPENDITURES
Administration
Children's Programs
Non-Operating
Proprietary
Component Unit~
TOTAL EXPENDITURES

$25,101,962
68,850
172,669
550,000
286,782

26.180.263

(3,281,069)
(23,761,771)
(1,069,732)

(28,112,572)

OTHER FIN.SOURCES
Operating Transfers from JWB
EXCESS(Deficiency) of
Revenue over Expenditures
CONTRIBUTED CAPITAL
Investment in Fixed Assets
FUND EQUITY
RESERVED
Encumbrances
UNRESERVED
Disability
Cooperman Bogue
F /Y Expenditure
Undesignated
TOTAL FUND EQUITY

c

MONTHLY
ACTUAL

$12,788 $25,325,156
3,178
69,826
14,370
126,918
59,296
727,124
324,884
39,892
459,589
142.815
1.Z25,060
272.339
28.758.557

(313,243) (3,076,298)
(2,782,047) (19,529,755)
(812,258)
(20,005)
(24,042)
(260,694)
(302.580) (3.335.228)
(3,441,917) (27,015,003)

248.487

(1.232.302)

Y.T.D.
ACTUAL

(2,221.091)

1.468,752

3.212.306
2,309,455
537,904

1,932,309

239,394
6,932
1,932,309
5 .322.58~

513,6JZ,88i

YTD as % of Bdgt.
1997

1996

101%
101%
74%
132%
113%

100%
102%
75%
134%
112%

110%

110%

94%
82%
76%

95%
77%
73%

96%

93%

JUVENILE WELFARE BOARD
ADMINISTRATIVE EXPENDITURES
FOR PERIOD ENDING SEPTEMBER 30, 1997
(CURRENT Y.T.D. % = 100%)

DIRECTOR

Personnel
Operating
Capital
TOTAL

SPECIAL ASSISTANT Personnel
Operating
Capital
TOTAL
COMMUNICATIONS Personnel
Operating
Capital
TOTAL
FINANCE

Personnel
Operating
Capital
TOTAL

MONTH
Y.T.D.
BUDGET ACTUAL ACTUAL
143,566
17,167
153,230
40,582
5,178
44,594

%of Budget
1997
1996
107%
109%
110%
62%

184,148

22,345

197,824

107%

98%

89,880
20,019

8,685
1,599

84,930
14,276

94%
71%

83%
90%

109,899

10,284

99,206

90%

84%

183,142
84,506

20,698
10,643

93%
95%

97%
86%

267,648

32,439

170,622
80,392
2.22Q
261,004

98%

94%

255,758
49,787

24,655
15,917

255,369
61,061

100%
123%
98%
104%

95%
82%
100%
93%
95%
108%
82%
102%

LQ2B_

.:woo

D.

2.25D.

308,545

40,572

319,380

198,608
198,453

15,091
9,879

139,883
177,342

400,061

24,970

317,225

70%
89%
0%
79%

Personnel
Operating
Capital
TOTAL

541,088
15,800

51,527
3,494

540,052
17,258

100%
109%

101%
109%

556,888

55,021

557,310

100%

101%

COMMUNITY SVCS. Personnel
Operating
Capital
TOTAL

483,734
47,696

45,979
6,632

431,865
40,690

89%
85%

96%
72%

531,430

52,611

472,555

89%

94%

236,083
74,555

19,114
5,953

190,810
38,924

81%
52%

102%
82%

310,638

25,067

229,734

74%

97%

406,999
203,836

39,610
10,324

404,087
216,426

99%
106%

95%
72%

612,382

49,934

622,060

102%

87%

~281,632

313,243

3,076,228

94%

95%

ADMIN. TEAM

PROGRAMS

RESEARCH

TRAINING

Personnel
Operating
Capital
TOTAL

Personnel
Operating
Capital
TOTAL
Personnel
Operating
Capital
TOTAL

ADMINISTRATION TOTAL:

.:woo

.LMZ

.LMZ

JUVENILE WELFARE BOARD
INVESTMENT REPORT
FOR PERIOD ENDING 9/30/97

BANK
AmSouth

ACCOUNT

AVG.RATE

BALANCE

YIELD

~arketblveshnentfor

Disability Self bls.Fund

1.42%

AmSouth

Pooled Funds

5.25% $11,177,642.44 $54,624.67

FL Local Gov.
Surplus Trust

blveshnent Pool

5.56%

$242,617.65

$596.621.80

$286.81

$2.712.03

512.016.661.62 S5Z,623.Sl

c

BUDGET CO~PARISON

(Year To Date)
BUDGET

YTDACTUAL*

%

Over/Under

$550,000

$775,749.94

141%

$225,749.94

* = blcludes interest adjushnents for the month not reflected in the interim statements.

c
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BUDGET AMENDMENTS THIS MONTH

Eckerd- Early Intervention Hi-Five
To realign budgets for year end.
Religious Community Services - Emergency Shelter
To transfer $1016 from contractual(child care) to salaries for a second Counselor.
GCJFMHS- Adults Mentoring Children
To realign operating from staff turnover savings in salary.
Operation Par- Garden Villas
To realign operating for FYE
Dept. of Children & Family- Healthy Family North & South
To align group insurance, worker's comp., travel and conference
Asian FACE NFC
To realign budget to reflect actual expenditures for the year.

PCUL-Comprehensvie Family Services&Project Success
To transfer $4300 in Comprehensive Services to support increased cost of electricity & water/sewer
To transfer $6126 in Project Success to support group insurance&admin.cost from lapse salary & fring
Juvenile Service Program-Dropout Prevention
To realign operating from retirement savings. The Dept.of Labor requires retirement contribution be awardee
employees and JSP will not be able to make this one time contribution this year.
Sanderlin Neighborhood Family Center
To align operating expenses to comply with site visit report and salary miscalculation.
African American Leadership
To realign budgets for 96/97 fiscal year end.

EXISTING AGENCY ADVANCES

African American Leadership
Boys & Girls Clubs
CCYD, Outreach
Citizens Alliance for Progress
Coordinated Child Care
Girls, Inc.
P.C. Urban League
Sgt. Allen Moore Partnership

NEW AGENCY ADVANCES

None

10,000
4,717
9,896
20,000
426,765
2,154
2,703
6,560

..

Regular

:i

~1eeting

10/9/97
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SITE VISIT
SCHEDULE & SUMMARIES
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PROGRAMS & FINANCE DEPARTMENT

JUVENILE WELFARE BOARD
6698 68TH AVENUE NORTH SUITE A
PINELLAS PARK, FLORIDA 33781-5060
TELEPHONE: 813-547-5600

RATING CRITERIA
FOR
MEASURABLE OBJECTIVES

Objective Exceeded

101%+

Objective Met

100%

Objective Substantially Met

95-99%

Objective performance Needs Improvement
Objective Performance Seriously Deficient

70-94%

Below 70%

Outstanding

Exceeded or met I OOCk of objectives

Excellent

Exceeded, met. or substantially met 90Ck of objectives

Satisfactory

Exceeded. met or substantially met at least 70Ck of objectives

Unsatisfactory

Exceeded, met, or substantially met less than 70Ck of objectives

SITE VISIT SCHEDULE
October 1997

Department of Health,
Pinellas County Public Health Unit
Northeast High School - Health Services Program

October 16, 1997

Sixth Judicial Circuit Court
Guardian Ad Litem

October 21, 1997

Board Members are invited to participate in site visits. For information, please contact
Lisa Sahulka, 547-5643.

c

c

SITE VISIT SUMMARIES

FOR:
Directions For Mental HealthChildren's Outpatient

Exchange Center Of The Suncoast
For The Prevention Of Child AbuseParent Aide Program

Florida Parent-Child CenterParent & Child Trusting & Teaching Program
National Conference of Christians & JewsTampa Bay RegionCamp Anytown

Sixth Judicial Circuit CourtChild Custody Investigations

Site Visit SUmmary

Agency:
Program:

Directions for KeDtal Health
Children's OUtpatient

Piscal Year: 1996-97
Program Budget: $ 1, 059,670
·JWBAllocation:
$341,095
Cost Per Client:
$ 335
(Based on PY 95/96)

Date of Visit: JUDe 21 and 22, 1997

The Children's OUtpatient Program provides individual, family, group and marital
therapy for adults with children, as well as psychiatric services (evaluation,
chemotherapy and consultation) and psycho-social evaluations. Consultations and
education services to other community resources are also provided by outpatient
staff.
During the site visit, interviews were conducted with the program director,
program supervisors, therapists, one of the agency's psychiatrists, and business
office staff; an interdisciplinary team staffing was observed; a client was
interviewed; the program's progress toward meeting its objectives was reviewed;
individual client files were read; financial and personnel records were reviewed;
and the program was checked for contract compliance.
The agency is currently in the process of consolidating the children's outpatient
services to operate out of one central location. The result will be reduced
expenses, increased staff time available for direct services, more community
outreach and home visiting.
At mid-point in FY 96-97, the program reported being on target for meeting all
of its objectives, as well as its minimum service levels for both children and
adults.
Recommendations and requirements made as a result of the site visit included
tracking the current client caseload to assess any transportation or service
accessibility issues; continuing to seek donated space within the program's
service area; and a reimbursement to JWB of $74.95.
Contract KaDagera Lynn Hildebrand

c

SITE VISIT SUMMARY
AGENCY:

Exchange Center Of The Suncoast
for the Prevention of Child Abuse

PROGRAM: Parent Aide Program

ASCAL YEAR:
PROGRAM BUDGET:
JWB ALLOCATION:
COST PER CLIENT:
(FY95-96)

1996-1997
$160,036
$45,068
$1,011

DATE OF VISIT: July 25, 1997
The Juvenile Welfare Board funds the Exchange Center to provide trained and professionally-supervised volunteer
parent aides to assist parents under stress whose children may be abused or neglected, or at risk of abuse or
neglect. The program's overall service objective is to reduce child abuse or neglect by strengthening the parent's
ability to nurture his or her child.
During the site visit, we spoke with program staff, volunteers, and parents; reviewed programmatic records and
client case files; verified objective and minimum service level data; and completed a review for contract
compliance.
During the first half of FY 1996-97 the program served 34 families reaching 76% of its annual target. 100% of
families receiving services for 3 months or more had no verified maltreatment reports.
At the time of the visit, there were 26 active families and 21 parent aide volunteers who had provided 2900 hours of
service year-to-date. The program has Improved intake procedures, case record documentation, and fundraising
activities.
There were no programmatic or fiscal recommendations for the Parent Aide Program.
Contract Manager: Dorothy Jennings

C

Site VIsit Summary
Agency:
Program:

Rorida Parent-Child Center, Inc.
Parent & Child Trusting &
Teaching Program
Date of VIsit: June 26, 1997

Fiscal Year:
Program Budget:
JWB Allocation:

Cost Per Client:
(Based on FY 95-96)

1996-97
$233,582
$111,547
$
837

The Rorida Parent Child Center- Parent &Child Trusllng-Teaching PrOgram (PACTT) Is designed
to prevent famDy dysfunction, Improve school grades, and reduce truancy and acting out
behaviors. Parents of youth who are enrolled In the program, are encouraged to also participate.
The program targets low to middle Income families, many of whom reside In public housing areas.
The program offers Individual, group, and family counseling, tutorial sessions, cultural awareness
and field trips. The objective of the program Is to bring parents and their children together In an
environment that enhances ~e and meaningful relationships, and to build positive
communication, self-sufficiency, and to Increase academic performance. The agency operates
until 8:00 pm three nights per week for the convenience of the parents, and offers activities such
as arts and crafts, sports, and cook-outs one Saturday per month.

c

The agency continues to operate the ·every Kid A Star"' Program (a basketball activity), which has
been funded since 1995 In collaboration with JWB, Florida Parent Child Center, the University
of South Florida, with support from Eagle Snacks, Hooters, and Pizza Hut. In addition, Mr.
Tommy ·Cochise• Brown, a former Harlem Globe-Trotter provides services to this program.
The site visit Included: a fiscal monitoring; review of the program services: data collection
process for measurable objectives; and Interviews with clients and staff. Services being provided
to children and families are consistent with those stated In their most recent methodology,
(counseling, tutoring, home-work assistance, parenting skills, etc.). case records and methods
used for the collection of program statistics were reviewed and found to be satisfactory.
During the first haH of FY 1996-97, the PACTT program served 160 children and 90 adults. At
mid-year the program was on target for meeting Its objectives Program staff anticipate they will
meet their objectives by year-end because the summer months have the greatest Impact on their
overall program.

The only recommendation made was that the agency needs to continue seeking funds to up
grade their telephone system. No fiscal recommendations were made.

Contract Man.ager: Gayla P. Larkin

c

SI'l'B VISI'l' stJIIKAltY
AaBHCY: National Conference of Christians
and Jews-Tampa Bay Region
PROORAK: CAMP ANYTOWN

PISCAL YEAR:

1996-97
$53 , 300
$24,000
COS'l' PER CLIKR'l': $513
PRCGmL~ BUDOB'l':
~ ~'l'IOR:

(1tt5-t6)

DA'l'B OP VISI'l': July 22, 1997
For two weeks during the summer, Pinellas County youth attend Camp Anytown, an
intensive, experience-based training program for high school students aimed at
increasing understanding, tolerance and communication among people of
different cultures. Students of different ethnic, religious and economic
backgrounds are selected for the program, recommended b¥ their teachers and
school administrators. After the camp, delegates are invited to attend
informal and formal reunions throughout the year. They are also encouraged to
organize multicultural activities and dialogues at their . schools. During the
past year, Anytown students played an active role in assisting the National
Conference in developing day-long Youth Conferences in their schools. The
conferences follow a standard format that seeks to create group solidarity and
increase friendships and communication among students.
During the week of July 19th-25th, 1997, Camp Anytown was held at the
Dayspring Conference Center outside of Ellenton. Fifty-three (53) youth and
approximately 20 volunteers participated. Daily activities include flag
ceremonies, songfests, assemblies, discussian groups, workshops, faith and
diversity groups, evening programs, and daily evaluations. There are daily
themes such as •Know Yourself• and •Where Do We Go From Here•, and special
features of each day. For example, Monday is Disability Day where each
delegate is randomly assigned a disability to experience during the lunch
hour, and Wednesday requires delegates to stay with their own culture groups
until someone refuses. (This is designed to teach critical thinking and
questioning of unjust rules and authority).
The site visit was made on Tuesday evening, the night of •cultural Sharing•.
Many guests attended and the room was filled to capacity. The delegates had
spent most of the day with their own self-selected culture groups to create
presentations for the evening about the unique aspects and contributions of
their cultures. Jewish-American, White-American, Asian-American, AfricanAmerican, Hispanic-American, and Polynesian-American culture groups were
represented. Some presentations were humorous skits that made fun of
stereotypes. Other groups performed songs, dances, or dramatic recitations of
poems and stories. The grand finale was a performance by the Kuuma African
Dancers and Drummers, whose exuberant dances and rhythms got everyone dancing
and clapping together.
Last year, (June and July 1996), 104 youth attended 2 camps. OUtcome measures
found that lOOt of the camp delegates had increased their number of friends of
diverse backgrounds, 79t were able to define and explain prejudicial concepts,
and 74t had fewer prejudicial attitudes than before the camp. A one year
follow up study found that lOOt of the prior year's camp delegates had
conducted community service and school projects encouraging tolerance and
diversity, and 79t had taken leadership roles in their schools.
Overall, the Camp Anytown Program was operating consistently with and staffed
the same as the latest program methodology on file at JWB.
There are no recommendations for the Camp Anytown Program.
contract Manager: Dorothy Jennings

. ..

SITE VISIT SUMMARY

AGENCY: Sixth Judicial Circuit Court

PROGRAM: Child Custody Investigations

FISCAL YEAR:
PROGRAM BUDGET:
JNB ALLOCATION:
COST PER CUENT:

1996-97
$208,923
$66,567
$438

(FY 1995-1996)
DATEOFVISIT: May22,1997

The Juvenile Welfare Board funds the Sixth Judicial Circuit Court to provide Child Custody Investigations. The
program's overall service objective Is to provide the court with an independent study concerning custody, placement,
and visitation of children based upon the best interest of the child.
During the site visit, we spoke with program staff, reviewed programmatic records and verified objective and
minimum service level data. The program was operating consistently with and staffed the same as the latest
program methodology on file at JWB.

c

From October 1, 1996 to March 31, 1997, the program served 145 children and 1n adults reaching 73% of its target
for children and 71% of its target for adults. The follow up study on sixteen cases with final disposition determined
that the relationship between the custody investigators' recommendations to the courts agreed with the actual judicial
dispositions at the rate of 100% for parental responsibility, 93% for primary residential care, and 87% for visitation.
96% of routine home study child custody investigations were completed within 90 days of the Initial interview.
This year, a new system has been implemented by the judges that places more responsibilty on the parents for being
accountable for court ordered tasks. This eliminates the burden to program staff of follow up with uncooperative
parents with multiple letters and calls.
There were no recommendations for the Child Custody Investigations Program.

Cortract Manager: Dorothy Jennings

. . Ieee to children

Reaular Meetina: October 9, 1997

Item IV- H

Training Center
c

Monthly Update of Planned Activities
October 1 - October 31, 1997

c

PROFESSIONALS TRAINED:

SEPT
SEPT
SEPT

1995:
1996:
1997:

337
168
239

YTD 1994/5:
YTD 1995/6:
YTD 1996n:

9.422
7,464
10,652

YTD 1994/5:
YTD 1995/6:
YTD 1996n:

1,549
2,521
6,285

COMMUNITY EDUCATION PARTICIPANTS:

SEPT
SEPT
SEPT

1995:
1996:
1997:

0
248
310

TOTAL NUMBER OF TRAINEES:
PROFESSIONALS AND COMMUNITY EDUCATION :
AUG

1997:

549

PROFESSIONALS TRAINED AND
COMMUNITY EDUCATION PARTICIPANTS:
1996/1997
1995/1996
1994/1995
1993/1994
1992/1993
1991/1992
1990/1991
1989/1990
1988/1989
1987/1988
1986/1987
1985/1986

16937
9,985
. 10,971
23,518
18,037
14,202
10,790
12,193
13,459
8,045
16,030
16,005

YTD 1996/97:

16,937

YEAR TO DATE (YTD)

()
DATE

~

JWB TRAINING CENTER MONTHh _ UPDATE OF PLANNED ACTIVITIES

SITE

PLANNED ACTIVITY

BRIEF DESCRIPTION

PRESENTOR(S)

()
TYPE

1011197

BE.S.T. INITIATIVE RECEPTION

SPJC HEALTH
EDUCATION CTR.

B.E.S.T. PARTICIPANTS WIU
SUSAN BISZEWSKI-EBER, M.A. COMMUNITY
PRESENT A PANEL DISCUSSION AT
EDUCATION
A RECEPTION FOR THE PILOT YEAR

1012197

MANAGING STRESS

BOCA CIEGA
11/GH SCHOOL

THIS WORKSHOP WIU EXPWRE
THE BASIC ELEMENTS OF STRESS
MANAGEMENT WITH TEEN MOMS

10/6197

MAINTAINING WISDOM AND
WEU BEING AT WORK

JWB

THIS WORKSHOP DEALS WITH HOW SUSAN GARDNER, L.MR.C.
TO MAINTAIN FEEUNGS OF
ENTHUSIASM WORKING IN HUMAN
SERVICES

1016197

BE.S.T. INITIATIVE FOUNDATIONS

JWB

TillS WORKSHOP IS PART OF THE
B.E.S.T. INITIATIVE YOUTH
DEVELOPMENT SERIES

GARY DuDEU, Ph.D.
PROFESSIONAL
SUSAN BISZEWSKI-EBER, M.A .

10107197 DEVELOPING PROSOCIAL SKILLS
IN CHILDREN

SAFElY HARBOR
NEIGHBORHOOD
FAMILY CENTER

CREATIVE LEARNING ACTIVITIES
FOR DEVELOPING SOCIAL SKILLS
IN CI/ILDREN WIU BE PRESENTED

JACK HARTMANN, M.A.

COMMUNITY
EDUCATION

1017197

YOUTH ON THE MOVE

OUVE B. MCLIN CTR. TillS IS A CHILDREN'S SERVICES
COMMITTEE MEETING

JIM ANDREWS, M.A.

COMMUNITY
EDUCATION

1018197

CHANNEUNG ANGER
CONSTRUCTIVELY

JWB

PARTICIPANTS WILL LEARN
JACK HARTMANN, M.A.
EFFECTIVE SKILLS FOR MANAGING
ANGER

PROFESSIONAL

1018197

ABUSE, NEGLECT & DEPENDENCY

EXCHANGE CENTER

TJ/IS IS A Cfi/WREN' S SERVICES
COMMITTEE MEETING

PROFESSIONAL

JIM ANDREWS, M.A.

JIM ANDREWS, M.A.

COMMUNITY
EDUCATION

PROFESSIONAL

---

DATE

SITE

PLANNED ACTIVITIES

BRIEF DESCRIPTION

PRESENTOR(S)

TYPE

10/9197

OUT ON THE STREET:
DRUG UPDATE

JWB

PARTICIPANTS WIU DEVELOP AN
AWARENESS OF CURRENT IUEGAL
DRUGS

TOM WELSH, MA.
JOE FERRACA, M.S.
BARBARA BAUGHER

PROFESSIONAL

1019197

THE OPTIMISTIC CHIW

HAVEN SPOUSE
ABUSE CENTER

IN THIS WORKSHOP WOMEN WIU
LEARN HOW TO DEVELOP
OPTIMISM IN THEIR CIIIWREN

ROBERT J. DOODY, Ph.D.

COMMUNITY
EDUCATION

10/10197 GOING FOR THE GOW:
SUCCESSFUL GRANTWRITING

JWB

TillS WORKSHOP IS FOR THOSE
PAT GEHANT, M.A.
WHO WANT TO DEVELOP SKIUS IN TRUDY ROOT, AML.S.
GRANTWRITING

PROFESSIONAL

10/13197 DEALING WITH AGGRESSIVE
BEHAVIOR

JWB

THIS WORKSHOP WIU OFFER
JACK HARTMANN, MA.
EFFEC17VE SKIUS FOR MANAGING
AGGRESSIVE BEHAVIOR

PROFESSIONAL

10/13/97 B.E.S.T. INITIATIVE FOUNDATIONS

JWB

THIS WORKSHOP IS PART OF TilE
B.E.S.T. INITIATIVE YOUTH
DEVELOPMENT SERIES AND WIU
FOCUS ON GROUP DYNAMICS

ROBERT J. DOODY, Ph.D.
JIM ANDREWS, MA.

PROFESSIONAL

10/14197 DEVELOPMENTAL ISSUES OF
ADOLESCENT MALES

JWB

PARTICIPANTS WIU DISCUSS AND
LEARN STRATEGIES FOR EFFECTIVELY COMMUNICATING AND
WORKING WITH ADOLESCENTS

GARY DuDEU, Ph.D.

PROFESSIONAL

10/14197 PARENT-TO-CHIW SEXUALITY
EDUCATION

JWB

THIS WORKSHOP IS TO HELP
PARENTS AND THOSE WHO WORK
WITH PARENTS TALK TO KIDS
ABOUT SEXUALITY

RONDA SHEARED, MA.

PROFESSIONAL

10114197 PROVIDING ASSETS FOR THE
DEVELOPING CHIW

LAKEVIEW
THE PTA WILL LEARN ABOUT
FUNDAMENTAL
SUPPLYING ASSETS FOR THEIR
ELEMENTARY SCHOO CHIWREN

ROBERT J. DOODY, Ph.D.

COMMUNITY
EDUCATION

~

.
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•
DATE

PLANNED ACTIVITY

SITE

BK1EF DESCRIPTION

PRESENTOR(S)

1

fYPE

10115/97 ONE LAST CHANCE: A MINORJTY
JUVENILE OFFENDER

JWB

PARTICIPANTS WILL LEARN ABOUT
JUVENILE JUSTICE VIA A CASE
STUDY

ROBERT FORD, Ph.D.
BIU CLYBURN, Ph.D.IA.B.D.
LEE VAUJER, M.A.

PROFESSIONAL

10115/97 MENTORING ROUNDTABLE

JWB

THIS IS A CHIWREN'S SERVICES
COMMmEE MEETING

JIM ANDREWS, M.A.

PROFESSIONAL

10115197 CHIW CARE ADVOCACY

JWB

CHIWREN'S SERVICES COMMmEE JIM ANDREWS, M.A.
MEETING

PROFESSIONAL

10/15197 CHANNEliNG ANGER
CONSTRUCTIVELY

YOUTH RANCH

PARTICIPANTS WILL LEARN
EFFECTIVE STRATEGIES FOR
HELPING CHIWREN CHANNEL
THEIR ANGER CONSTRUCTIVELY

JACK HARTMANN, M.A.

PROFESSIONAL

10116197 WORKING WITH
DELINQUENT YOUTH

JWB

PARTICIPANTS WILL LEARN SKIUS
FOR COMMUNICATING AND
MOTIVATING DEUNQUENT YOUTH

JAMES MYLES

PROFESSIONAL

PARTICIPANTS WIU GAIN IDEAS
FOR MANAGING STRESS AND
INCREASING HUMOR IN THE
WORKPLACE

LESUE GIBSON, B.A., R.N.

10116197 HUMOR AS A BALANCE

JWB

.1:;~~~~

PROFESSIONAL

'

10117197 M.6/.QR C,QNFf:E.ENC,E;
ADOLESCENTS WHO HURT
ADULTS WHO CARE

BAYFRONT MEDICAL
CENTER COMM.
RESOURCE ROOM

THIS CONFERENCE WIU HELP
PARTICIPANTS UNDERSTAND
ADOLESCENT STRUGGLES

JOY JOHNSON, M.A., A.C.S.W.

PROFESSIONAL

10117197 ON THE ROAD TO PEACE

ST. PETERSBURG
CAMPUS, USF

PARTICIPANTS WILL FOCUS ON
MAKING THE COMMUNITY A
PEACE-ABLE PLACE

VARIOUS:
SPONSORED BY YCWA, JWB,
CITY OF ST. PETERSBURG
POUCE DEPARTMENT

COMMUNITY
EDUCATION

-

DATE

SITE

PLANNED ACTIVITY

BRIEF DESCRIPTION

PRESENTOR(S)

TYPE

10117197 DEVELOPING PROSOCIAL SKJUS
IN YOUNG CHILDREN

HEAD START

PARTICIPANTS WILL LEARN
CREATIVE ACflVITIES FOR
BUILDING SOCIAL SKIUS IN
CHILDREN

JACK HARTMANN, M.A.

PROFESSIONAL

10/20197 STAND FOR CHILDREN

JWB

THIS IS A CHILDREN'S ACTION
TEAM MEETING

JIM ANDREWS, M.A.

COMMUNITY
EDUCATION

10/21197 7 CHARACfERISTICS OF HIGHLY
INVOLVED PARENTS

JWB

PARTICIPANTS WILL GAIN
STRATEGIES FOR BUILDING
PARENT/CHILD RELATIONSHIPS

JADENE RANSDEU, MA.

PROFESSIONAL

10/21197 FROM BURNOUT TO BALANCE

JWB

THIS WORKSHOP WIU EXPLORE
THE liFESTYLE CHANGES
NECESSARY TO MANAGE STRESS
EFFECf/VELY

JIM ANDREWS, M.A.

PROFESSIONAL

10/21197 IMPROVING ONE'S SENSE OF
SELF-ESTEEM

BOCA CIEGA HIGH
SCHOOL

THIS WORKSHOP, FOCUSING ON
TIPS TO IMPROVE SELF-ESTEEM,
WIU BE PRESENTED TO BOCA
CIEGA HIGH SCHOOL TEENAGERS

SUSAN BISZEWSKJ-EBER, MA. COMMUNITY
EDUCATION

JIM ANDREWS, M.A.

I

10121197 YOUTH ON THE MOVE

OLIVE B. MCUN

THIS IS A CHILDREN'S SERVICES
COMMmEE MEETING

10/22197 AJ.D.S. UPDATE

JWB

PARTICIPANTS WILL LEARN TRENDS ROBERT WALLACE, M.D.
OF ILLEGAL DRUGS AND HOW TO
ENID LYTHGOE, M.S., R.N.
FIND OUT WAYS TO PREVENT AND
INTERVENE IN DRUG ABUSE

10!22197 BE.S.T. FORUM

JWB

THIS B.E.S.T. FORUM WIU EXPLORE SUSAN BISZEWSKI-EBER, MA. COMMUNITY
THE TOPIC OF COMMUNICATIONS
EDUCATION
WITH YOUTH DEVELOPMENT
WORKERS

-~

--------

COMMUNITY
EDUCATION
PROFESSIONAL

-

--

------

--

•
~

)

DATE

SITE

PLANNED ACTIVITY

BK1EF DESCRIPTION

PRESENTOR(S)

TYPE

10/23197 STARING DEATH 1N THE FACE

JWB

TillS WORKSHOP WIU HELP
PARTICIPANTS DEAL WITH GRIEF

10123197 INCREASING THE HEALTH OF
THE 1/EU'ER

JWB

PARTICIPANTS WILL FOCUS ON
ROBERT J. DOODY, Ph.D.
THEIR OWN PHYSICAL AND MENTAL
HEALTH

PROFESSIONAL

10123197 TAKE TEN AMBASSADOR TRAINING LAKEWOOD UNITED
CHURCH OF CHRIST

Tfi/S TRAINING WIU BE GIVEN TO
THE YOUTH ON THE MOVE
COMMITTEE

COMMUNITY
EDUCATION

10124197 MAJOR r;,QNFERENr;,E;
COMMUNITY DEVELOPMENT &
YOUTH DEVEWPMENT:
INTERWEAVING AGENDAS FOR
CHANGE

THE AUTHOR OF "ADVANCING
KAREN PITTMAN
YOUTH DEVELOPMENT",
MERITAIRBY
MS. PITTMAN IS THE DRIVING
FORCE BEHIND THE INTERNATIONA
YOUTH DEVELOPMENT MOVEMENT

ST. PETERSBURG
SUNCOAST
ASSOCIATION OF
REALTORS

BETH CAUSEY, PhD.

PROFESSIONAL

ANNE PARRY

PROFESSIONAL

'

'

10125197 YOUTH VIOLENCE CONFERENCE

PILGRIM
CONGREGATIONAL
CHURCH
(SPONSORED BY
YOUTH ON TilE
MOVE)

TilE THEME OF THIS YOUTH
DEVELOPMENT FAIR IS NONVIOLENCE -- NURTURING PEACE.
IT INVOLVES VARIOUS YOUTH
INCLUDING THOSE TRAINED
THROUGH THE B.E.S.T. INITIATIVE

10125197 YOUTH VIOLENCE CONFERENCE

TBA
(SPONSORED BY
YOUTH ON THE
MOVE)

THIS WIU BE A COMMUNITY EVENT ANN PARRY
PROMOTING NON-VIOLENT
CONFUCTRESOLUTION
STRATEGIES FOR YOUTH

10127197 -TRUECOWRS

JWB

PARTICIPANTS WILL GAIN IDEAS
AND STRATEGIES TO IMPROVE
COMMUNICATION

- - -- -

- - - - - --

ANNE PARRY

MARCIA MCKENZiE, M.S.,

COMMUNITY
EDUCATION

COMMUNITY
EDUCATION

M.A

PROFESSIONAL

---

DATE

SITE

PLANNED ACTIVITY

BRIEF DESCRIPTION

PRESENTOR(S)

TYPE

10128/97 MAJQR CQNFERENC.E,·
COMMUNICATION IN THE
WORKPLACE

ST. PETERSBURG
SUNCOAST ASSOC.
OF REALTORS

THIS CONFERENCE WIU OFFER
CAROL PRICE, M.A.
PRACTICAL SKILLS FOR IMPROVING
COMMUNICATION AND MOTWATION
IN THE WORKPLACE

PROFESSIONAL

10129197 PUBLIC SPEAKING

JWB

PARTICIPANTS WIU LEARN
JACK HARTMANN, M.A.
PRACTICAL SKILLS FOR IMPROVING
PUBLIC SPEAKING

PROFESSIONAL

10129/97 MENTORJNG ROUNDTABLE

BIG BROTHERS/BIG
SISTERS

THIS WORKSHOP WIU EXPLORE
JIM ANDREWS, M.A.
TECHNIQUES FOR MAKING YOUR
MEETING TIME MORE PRODUCTWE

PROFESSIONAL

10!30197 FORGET YOUR TROUBLES-COME ON GET HAPPY

JWB

PARTICIPANTS WIU LEARN
JIM ATKINSON
CREATWE APPROACHES TO STRESS
MANAGEMENT AND MOTWATION

PROFESSIONAL

10/31/97 ESSENTIAL NEEDS

FAMILY PARTNERS

TI/IS IS A CHIWREN' S SERVICES
COMMITTEE MEETING

PROFESSIONAL

JIM ANDREWS, M.A.

----........ - ·•;;·- ·
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YOGA: Class. 10 a.m. at Christ United Methodist
Church, 467 Ftrst Ave. N. Fee: $5 per lesson.
821-D214.
DANCE: If you're a fitness buff and like to dance,
basic dance workouts in ballet, jazz and modem ·
dance begin at various times this evening at St.
Petersburg junior College, 6605 F'lfth Ave. N.
Students must be 16 years or older. Fee: $43.
For times or admission, call341-4686.
PARENTING: Non<Ustodial parents can learn
and share at 7 p.m. at Northeast High School.
1717 54th Ave. N, building9. room 5. Jack
Hartmenn, training consultant for the luyenj!e
Welfare Board. addresses the National Congress
for Fathers and Children, Pinellas County
Chapter Work Group Meeting. Free. 3~9647.
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Rhythm & Voice
Performs
'Intersections'
ST. PETERSBURG -

/ntersectioiiS, a musical and
theatrical production, is being presented by Rhythm &
Voice, a community arts collaborntion. 'This showcase of
talent features young people
and adults who have come
together in the last year to
explore the cultural arts. The
piece is written and directed
by Dr. Sybil Johnson, artistic
director of Rhythm & Voice
and head of the theater
department at St. Petersburg
Junior College./ntersectioiiS
will be performed at 7 pm on
Saturday, Sept. 13, at the
Enoch Davis Center. The
performance is free and open
to the public.
Special guest appearances
will· be made by Kwabena
Dinizulu, Fred Johnson, the
Dundu Dole Dancers, Island
Breeze and L'Iniqua Dominique Jenkins. lntersectionc;
transcends cultural · boundaries through the use of
music, dance and poetry.
Guided by the voice of the
drum, the audience is introduced· to the heartbeat of traditional cultures throughout
the world. Dr. Johnson provides this synopsis of the
production.
In part one, the audience
participates in the life of a
traditional African village.

They are welcomed by
dancers and listen to stories
told by the village griot
Part two follows Africans
through the middle passage
to the early days of life in
America where both Negro
spirituals and the blues were
born.
In part three, swift island
breezes and traditional
African rhythms spirit the
audience through the
Caribbean islands and into
South America.
In part four, the waves of
the diaspora wash ashore on
the coast of New Zealand
where the {ludience is greeted in the tradition of the
Maori people. Their neighbors from Cook Island join
in and give a great sendoff to
the beautiful island of Tahiti.
In part five we travel to the
Hawaiian Islands and end
our journey with the exciting
fire dancers of Samoa.
Rhythm & Voice is a
multi-cultural, intergenerational community arts program designed to bring
together a diverse group of
youth to help them develop
life skills that relate to communication, motivation,
cooperation, commitment,
self~xpression and respect
for differences. The project
developed through a partner-

ship between the Mahaffey
Theater, the Enoch Davis
Center, the Asian FACE
Center, Mt. Zion Human
Services and St. Petersburg
Housing Authority (Jordan
Park). Rhythm & Voice is
made possible by funding
from the Juvenile Welfare
Board.
Over the past year, guests
artists from the Tampa Bay
area and from around the
country have presented
workshops, lecture-demonstrations, informal performances and discussions at the
various partner sites. These
have provided participants
with abroad range of exposure to the various artistic
disciplines and a range of
cultural influences. In addition, participants have been
developing their o~ skills
through weekly classes in
dnunming, dancing and the
theater arts taught by Jai Hinson and Tom King of the
Dundu Dole Dancers and
Dr. Johnson.
For more information on ·
the Intersections performance or the Rhythm & \bice
program, call the Enoch
Davis Center at 893-7159.

-

NEIGHBQRHOOD
TIMES
titf:tJetmburg munes
SEPTEMBER 7-9, 1997

I Celebrate St. Pete offers cool entertainment
Times Stllff Writer

ST. PETERSBURG - Carnival games with
prizes, fire department displays, artists and a dunk
tank featuring community leaders will be among
the attractions at Saturday's Celebrate St. Pete
community fair at Bartlett Park, 2000 Seventh St.

c

c

s.

The event is 10 a.m. to 3 p.m. Admission and
most activities are free.
More than 30 organizations and businesses are
expected to participate. Atwater's Cafeteria and
the Country Kitchen will sell food, and there will be
an unusual "cool-down zone" with giant fans like
the ones seen on the sidelines at college and
professional football games.
The event has been planned since June, originally as a health fair, said organizer David Watson.
But interest expanded, the fair's theme was
broadened, said Watson, who is community relations director at the South Heritage Health and
Rehabilitation Center. The nursing home, one of

the main sponsors, is on 22nd AvenueS, across the
street from Bartlett Park.
Many businesses and individuals in the Bartlett
Park and Harbordale neighborhoods are involved,
but volunteers still are needed. Anyone interested
should call Watson at 587-7139.
Among the other fair participants will be Bayflite Helicopter Service, the St. Petersburg Police
Department, Sunstar Ambulance/American Medical Response, Bayfront Medical Center's Ask-aDoctor, the People of Color Coalition, the St.
Petersburg Free Clinic and the Healthy Start
Coalition.
Other sponsors include the Pinellas County
luyenj!e Welfare Board, Together Youth and
niors Succeed, Suncoast Center for Community
Mental Health, and the Bartlett Park and Harbordale neighborhood associations.
The neighborhood associations will operate a
concession stand, with proceeds going to future
neighborhood activities.
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Council Hosts
Education Forum

Dorthy Whitlock
by Dianne Speights
ST. PETERSBURG - In
1994, the Juvenile Welfare
Board established three
community councils comprised of county citizens.
The councils function as
three independent bodies
representing, middle, north
and south county.
"'The councils are a community effort designed to involve a dive~ group of concerned citizen." in the planning, development and implementation of programs
for families and children,"
explains Dorthy Whitlock, ·
senior program consultant
and community involve-

ment specialist, who heads
the community councils for
JWB.
Community council functions include: gathering and
disseminating information
concerning children and
families; gathering community responses to needs;
articulating
community
needs and trends that affect
children and families; analyzing the range and interrehttif'\n nf

;C'C'tt.:.C' .

.,ffN"tino

families and neighborhoods;
organizing special project
and staying ab~ of community initiatives and making recommendations.

One of the current local initiatives the south county
council is working on is
helping parents to understand Pinellas County
schools' destination plan. A
few questions they arc asking are: Do you know that
your child's career path is
being determined in the 8th
grade. Are you aware of it?
And are you ready for it?
There are five career destinations in the plan: 1) fouryear university, military
academy or college plus university preferred; 2) four
year university, military officer or college plus university
minimwn; 3) two-year post
secondary (AS); 4) post-secondary teclmical certificate;
5) immediate employment
or enlisted military (entry
level).
To increase your awareness, plan to attend the upcoming community forum
on education on ThwDy,
Sept. 18, 6:30-8 prn, at the
Sheen Conference Center,
Bayfront Medical Center,
701 6th StreetS. The forwn
will be moderated by Cathy
Unruh of 13 Eyewitness
News. Abroad range ofpanelists will include: State Rep.
Ma!go Fischer, Cathy Aeeger, assistant superintendent,
Pinellas County schools;
Corrine Freeman, chair, PC
school board; Doretha Jackson, parent support coordinator, PC schools; Donna
McRae, JWB, coordinator,

reading out through education program, PTEC; Yarbrah Peeples, high school
student; and Doug Tuthill,
USF Urban Institute and the
federal interagency task
force on St Petersburg.
"Some of the basic awareness we want to share with
parents are their rights and
responsibilities regarding
their child's education as
well as some insight on how
to effectively advocate for
their children," Whitlock
said
Whitlock has over 20 years
of experience in social services which include marriage and family therapist,
family and children supervisor, psychia~c social worker, private practice, instructor
at USF and FSU coordinator
of field instruction.
A graduate of Aorida State
University, Whitlock earned
herBS degree in social work
in 1972 and an MSW in
1973. She is a licensed clinical social worker, a member
of the National Association
of Social Workers, Maximo
Elementary SAC member,
member of the St Petersburg
Community Alliance and St
Mark MB Cbwch.
For further information on
the community councils or
the forum, call547-5638.
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Tera Hayee ,. .de to 4-yeer-old Breneehe Anderson ee pert child ebuee before It occura. The program eterte the dey the
of the Heelthy Femllles Pinel!.. program thet give• perenll beby 11 born end it counte more then 100 femlliee euc:cell·
trainlng end clol8 supervision end asslstence to prevent fully served.

The struggle against abuse
is a person-to-person job
Two Pinellas toddlers died last
week from severe physical abuse. A
local program aims to prevent such
tragedies.
ly GEORGf COIIY!U
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CLEARWATER- Lost in the second·
guessine that follows r. child-abuse death,
more than 600 families in Pinellas County
successfully raise their kids under government ovenight.
They do it through an agency that thinks
the best •-ay to stop child abuse is not more
diligent investigation or tougher prison sen·
tences.
Its alternative is to train people how to
be good parents, then follow their progress.
"The program starts when the baby is
born and lasts until they are 5 yean old,"
said Ray Hensley, who works •ith Healthy
Famities Pinellas throup the county health
department. " The rea!!OII it's successful is
because of the low caseload. Caseworken
see 15 to 25 families every week.
"Our goal is to prevent child abuse by
home visits and teaching parents in the
home." Hensley said. "Having a baby is
very stressful even under the best of circumstances."
What the aeency hopes to head off are
cases tike three in the Tampa Bay area last
week:
• On Mor.day in Largo, Vernon Alexan·

der was charged with murder after police
said he faully beat his girlfriend's daughter,
Nia Scott, when.he became frustnted while
potty·trainine the 2-year-dd.
• On Tuesday in St. Petersburg, Larry
Ro"·e. 17, was chareed with murder after
his girlfriend's 21-month-dd daughter, Alex·
andria Champagne, died at All Children's
Hospital. Rowe told investipton he beat
the girl because she couldn't count to 10.
• On Wednesday, an 8-month-old Mmatee County girl died at All Children's Hospital in St. Petersburg. Saydee Alvarado of
Palmetto was living in a tw~bedroom apart·
ment with 17 other people •'hen her mother
hailed sheriffs deputies Saturday night to
report the baby was not breathing.
The state Department of Children and
Familie5 beJan this year saying 1996 had
marked a 1G-year-low in child abuse deaths.
The past several weeks mark a return to
the kind of attention that was focused oo the
agency followine the 1989 murder of Bradley McGee in Polk County by his stepfather
and mother.
Those invoh·ed in the Healthy Families
Pinellas program say it's easier to reach
parents before abuse begins.
The program marks its sixth year in Oc·
tober. The idea came from a successful pr~
gram in Hawaii that has inspired 265 similar
proerams oation"icle. Pinellas is one of the

Jareest.
Mike Stone, a senior program consultant
with the Juvenile Welfare Board, is the man
• ·ho broueht the Hiwauan coocept to Flori·

' ' We didn't want to
respond in a reactive
situation. We wanted to
reach out in a significant,
intensive way to prevent a
lot of things from occurring
in the first place. ' '
Mike Stone
Program c:onsuftant

da. He heard about the program in 1990
and, after getting infonnation about how.it
was set up, started plannine a local versioo.
"We didn't want to respond in a reactive
situation," Stone said. " We wanted to reach
out in a signifiCant, intensive way to prevent
a lot of things from occurring in the first
place."
During the 1985-1990 phase of the program, Hawaii was able to concentnte on 50
percent of its population. targeting low·in·
come areas. The child·abuse rate dropped
35 percent during this five-year period.
Pinellas County's Juvenile Welfare Board,
founded in 1946 to offer fanuly·based assis·
lance, helps pay for the local program.
Staffed under a collaboration of the health
See ABUSE, Pege 2 "

Program stays
with families 5 years
AausE/

stability.
Healthy Families Pinellas has
department, Family Service Cenbeen lauded by the state Departters Inc. and YWCA of Tampa
• ment of Children and Families beBay, the program seeks volunteer cause of the approach and the program's relatively low cost per
clients by using social workers at
Bayfront Medical Center and Mor- family.
ton Plant Mease Health Care.
In its most recent evaluation,
Healthy Families Pinellas showed
About 92 percent of those invited into the program accept.
its clients had an abuse/neglect
"I was at the hospital, and they rate of less than 2 percent with
came to me," said Tara Hayes,
their children.
Deborah Bara works with
23, who works at a Clearwater
Tampa Children's Hospital at St.
day-care center.
Joseph's as part of Tampa's
When she was four months
Healthy Families program. Her
pregnant with her son, Lester,
Hayes agreed to join the program. program serves 100 to 150 fami·
Clients aren't initially told the pro- lies.
gram is designed to prevent
One thing the Healthy Families
abuse. Instead it is offered as a
programs try to do is educate parway to receive child services.
ents about their children's abiliThe agency looks at such indities. In many cases, such as the
cators of future abuse in clients as death in Largo last week, issues
their maritai status, whether their such as toilet training can fruspartner is employed, their income trate parents because they expect
- 90 percent of families in the
too much of their children at too
program earn less than $10,000
early an age.
per year - a lack of education, a
For information on Healthy
history of substance abuse or
Families Pinellas or other
abortions, and previous psychiatric programs the Juvenile Welfare
~From

Page 1

care.

J>arents are encouraged to
complete their education and to
set specific goals for themselves
to provide better long-term family

Board oversees, calf the Family
Resource Helpline at 344-5555.
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Hey kids, want to write,
produce or act? Here's a chance
By JOANNE WALKER
Tlmee Correepondent

c

Local media is expanding.
On Oct. 1, teenagers from around the city
will begin publishing and televising. The
Juvenile Welfare Board is awarding a Youth
Development Grant-oT$27,488 to the Teen
Arts, Sports and Cultural Opportunities
(TASCO) Program for production of a bimonthly teen magazine and six television
commercials. Fifty youths in grades 6-10 are
needed now. Call 892-5060 for details.
"It's going to be run by you,'' touts a flier
breaking the news to teenagers. The commitment is minimal: four hours a month.
Organizers are seeking editors, writers, photographers, graphic artists, proofreaders and
marketing personnel. Camera operators, actors, producers, directors, script w~ters an~
set designers are needed to create stx teleVl-

c

sion public service announcements. No experience is necessary, but it's helpful. They're
looking for those with a desire to learn.
This isn't the first time the idea has
surfaced. "There have been previous at- ·
tempts," said recreation leader Amy Malaspina, "but now we have solid funding." The
city established its teen program in 1986. In
the beginning, most of the emphasis was on
sports.
· Malaspina is from San Jose, Calif., where
she participated in a city-run theater program. "I was odd man out here,'' she said. "I
kept saying we need arts, arts, arts."
Joe Memmo led the program until recently when he transferred to the athletics office.
This past summer he initiated the city's first
Sport Youth Camps. Bob Valenti, former
Childs Park Recreation Center supervisor, is
now at the helm of TASCO.
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Youth Arts Corps
Accepting Applications
sr. PEIERSBURG-The
Youth Arts Corps at Wildwood invites yow-.g people
ages 13-15 to participate in a
no-cost comprehensive arts
program beginning Oct. 1,
1997.
Youth residing in zip code
areas 33705, 33711 or 33712
and who like to express
themselves through poetry,
drawing. dance, photogrd-

.PhY or music can pick up an
application form from the
Wildwood Recreation Center at 2650 lOth Ave. S., St
Petersburg.
Interested youth will have
the opportwlity to work with
professional visual, performing and literary artists in this
exciting after-school progrdm.
Youth Arts CoJPS at Wild-

wood is funded by the Juvenile Welfare Board of Piilcllas County, FL Dept. of
State/Division of Cultural
Affairs and the Dept. of
Juvenile Justice.

